MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
Opranu3anyy Npou3BOACTBA U MHHOBAIIMOHHOM J1EATEIEHOCTH

YTBEPXJIEHO
@ Ky6rAy TlokyMeHT noanicax npocroit
v oL A— 3NEKTPOHHOI! NOANHCHED HeKaH
CBEJIEHMA O CEPTU®UKATE 3N
Ceptngukar.  2a00000ab42e061afa7 cd1af20000200000ab4 TIOHaKOB K.a'
Bememerer 06021 jo ITporoxkom ot 19.05.2025 Ne 10

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YTIPABJIEHUE THHOBAIIMOHHBIMHA NPOEKTAMHA B MIPO®ECCUOHAJBHON

JAEATEJBHOCTWN»
VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 38.04.02 MeHeXKMEHT

HanpasnenHocts (poduiib)noAroToBKH: ArpapHbIii MEHEKMEHT

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 5 mecsa(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYeCKUX Jyacax: 144 ak.4.
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Pa3padoruukmu:

[Tpodeccop, kadenpa opranuzanuu MPOU3BOICTBA U
MHHOBAIIMOHHON nesarenbHocTu Coxonosa A.Il.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnampaBnenu 10 mnoaroroBku 38.04.02 MeHEIKMEHT, YTBEP)KICHHOTO MPUKA30M
Muno6Opuaaykn ot 12.08.2020 Ne 952, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
cranaaptoB: "buszHec-ananuTuk", yrBepkieH npukazoM Munrtpyna Poccun ot 25.09.2018 Ne 592n;
"CrenmajaucT Mo MPOIECCHOMY YIpaBICHUIO", YTBEpKAeH mpukazoM MuHTtpyna Poccum ot
17.04.2018 Ne 248n; "Cnenuanuct Mo YNpaBJICHUIO pUCKaMu', YTBEPKIECH MpukazoM MUHTpyna
Poccun ot 30.08.2018 Ne 564H; "CrnenuaiucT 1O YHOPABICHUIO HWHTEIUIEKTyalbHOU
COOCTBEHHOCTBIO W TpaHc(epy TexXHONOTHI", yTBepkaeH mnpukazoM MuHTpyna Poccuu ot

07.09.2020 Ne 5771.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No 17003 ) OTBETCTBEHHOE PUO Busa Jlara, mpoTOKOT
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMUYUN)
opras
1 Opranuzanuu 3aBeAyomnii bepmunkwuii FO. 1. CornmacoBano | 28.04.2025, Ne
IIPOU3BOACTBA U kagenpox, 11
WHHOBAIIMOHHOW | PyKOBOJIUTEIb
JEeSATENLHOCTH |TOpa3AelieHus,
peanu3yomero
OIl1
2 PykoBoguTens CaiipernuaoB A.P. CommmacoBano | 19.05.2025, Ne
00pa3oBareIbHO 10
W IpOTrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCHUIUIUHBI - (popMuUpOBaHHME y 0OyyaromMXCs KOMIUIEKCA 3HaHHWH 00
OpTraHU3aI[MOHHBIX, HAYYHBIX 1 METOAMYECKUX OCHOBAX YIPABJICHUS WHHOBAIIMOHHBIMH IPOECKTAMH,
OBJIa/ICHNE HaBBIKAMH MPUMEHEHUSI METOAOJIOTUU MIPOEKTHOIO MEHEPKMEHTa B MPO(eCCHOHATBHOM
JeSITeTbHOCTH

3amaun U3y4eHus TUCIUILIHHBIL:

- YcBOGHHE TEOPHUH M METOJIOJIOTHH Pa3pabOTKU M YIIPABICHUS IPOCKTAMHU;
- ®opMupoBaHHE MOHUMAHHUS OCOOEHHOCTEH MHHOBAIIMOHHOM JAEATEIBHOCTH U CHEIM(PUUSCKUX
YepT yNnpaBlIeHUs] MHHOBALIMOHHBIMU TIPOCKTAMU;

- (DOpMI/IPOBaHI/Ie KOMILIEKCA 3HAHUH W HABBIKOB B O0JIACTH aHAIN3a U OL€CHKM MHBCCTHIIMOHHBIX
HWHHOBAIIMOHHBIX IMPOCKTOB;

- YcBOEHME HAaBBIKOB YIIPABIEHUS IIPOEKTAMU;
- ®opMHpOBaHKE HABBIKOB PA0OTHI B MPOEKTHON KOMaHe U BbIpAOOTKH KOMAaHIHOM CTpaTeruy;

- B.HaIICHI/IC HaBbIKaMH p3.3pa6OTKI/I CTpareruu CO34aHusd W PA3BUTHUA HWHHOBAIIMOHHBIX
HaHpaBHeHI/Iﬁ ACATCIIBHOCTHU U COOTBCTCTBYIOIIIUC UM 6I/I3HGC-MOIIG.HI/I OpFaHI/I3aI_II/II71.

2. [Inanupyempblie pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO IHUKJIa

VK-2.1 Pa3pabarpiBaeT KOHIEMIIMIO TPOEKTa B paMKax OO0O03HAYCHHOW MPOOIEMBI,
dbopmynupys 1enb, 3a7ayd, aKTyalbHOCTb, 3HAYUMOCTh, OXKHUIAEMble pE3yJIbTaTbl U
BO3MOXKHBIE C(hephl UX IPUMEHEHHS

3Hamo:

VYK-2.1/3u1 Metonuka pa3paOOTKM KOHLEMNIMK IPOEKTa B paMKax 0003HAuYCHHOMH
npoOnemMbl, GopMyTuUpys IeNlb, 3alaud, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOANYECKYIO M MHYIO B 3aBUCUMOCTH OT THIIA MIPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE CEephl UX TPUMEHEHHS

Ymems:

VK-2.1/¥m1 PazpaboraTh KOHIIETIIMIO MPOEKTa B paMKax 0003HAYEHHOW MPOOIEMBI,
bopMmynupys 1eib, 3aJa4d, aKTyalbHOCTh, 3HAYMMOCTH (HAYYHYIO, MPAKTUYECCKYIO,
METOIMYECKYIO0 W MHYIO B 3aBHCHMOCTH OT THIIAa MPOEKTA), OKUIAEMbIC Pe3yJbTaThl U
BO3MO)KHBIE C(hepbl HX PUMCHEHUS

Braoems:

VK-2.1/HBl Pa3paboTka KOHIENIMU TNPOEKTa B paMKax O003HaYEHHOW NpOOIEMBI,
dopmynupys 1eib, 3aJaud, AKTYaJIbHOCTb, 3HAYMMOCTH (HAYYHYIO, IMPAKTUYECKYIO,
METOJIMYECKYIO U MHYIO B 3aBHCHMOCTH OT THIIAa MPOEKTA), OKUIAEMbIe Pe3yibTaThl U
BO3MOXKHBIE C(hepbl UX TPUMEHEHUS

VK-2.2 Cnocoben Buaerb 00pa3  pesyaprata JACATEIbHOCTH M IUIAHUPOBATH
MOCIIEIOBATEILHOCTD IIar0B JJIS IOCTHXKEHUS JAHHOTO pe3yJbraTa
3nams:
VK-2.2/311 CnocoOvl ompezneneHus pe3ylbTaToB JEATENBHOCTH W IUIAHUPOBAHUSA
NIOCJIeIOBATENIbHOCTH IIAroB JUIsl JOCTUKEHUS TaHHOTO pe3yibTara

Ymemns:

VK-2.2/¥ml Onpenenuthb pe3yabTaT JIESITEIbHOCTH u MJIAHUPOBATH
MOCJIEZI0BATEILHOCT I11aroB JUIsSl JOCTHXKEHUS TaHHOTO pe3ysbrara

Braoems:
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VYK-2.2/Hsl Onpenenenne  pesynprara  JEATEIBHOCTH M IIJJAHUPOBAHUE
IIOCJIEZIOBATEILHOCTH 111aroB I JOCTHKEHUS TaHHOTO pe3ysbTrara

VYK-2.3 ®opmupyer miaH-rpapuK peanu3aliy MpOeKTa B LEJIOM M IUIaH KOHTPOJS €ro
BBITIOJTHEHUSI

3name:

VYK-2.3/311 Anroput™m GopMupoBaHus IIaHa-rpaduKa peaanu3aliy MPOeKTa B IIEJIOM U
TUIaHA KOHTPOJIS €70 BBIMOTHEHHUS

Ymems:

VYK-2.3/¥Ym1 ®opmupoBarh mian-rpaduk pean3auy MPoeKTa B IEJIOM B KOHTPOJIS €T0
BBITIOJTHEHUS

Braoems:

VK-2.3/HBl ®@opmupoBanue miaHa-rpaduka peaju3alMy MPOEKTa B LIEJIOM M IUIaHa
KOHTPOJISl €70 BBIIIOJHEHUS

VK-2.4 Opranusyer © KOOPAMHUpPYET pPabOTy YYaCTHHUKOB IPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX pa3HOIIacUi W KOH(IMKTOB, 0OecreunBaeT
paboTy KOMaH/1bl HEOOXOAUMBIMU PEeCypcaMu

3name:

VK-2.4/311 AnropuTt™m OpraHu3anuy U KOOPAUHUPOBAHUS pabOThl YYaCTHUKOB ITPOCKTA,
obecrieueHrs pabOThl KOMaH bl HEOOXOAUMBIMH peCcypcaMu

Ymems:

VK-2.4/Ym1 Opranu3oBeiBaTh ¥ KOOPAMHUPOBaTb pabOTy Y4YaCTHUKOB IIPOEKTa,
CHOCOOCTBOBAaTh KOHCTPYKTHBHOMY IIPEOAOJICHUIO BO3HUKAIOMIMX pa3HOIIACUH U
KOH(JIUKTOB, 00ECIEYUTh PAa0OTy KOMaH [bl HEOOXOIMMBIMHU pPeCypcamu

Braoems:

VK-2.4/HBl Opranuzanuds W  KOOpAMHALUS  PabOThl  yYaCTHUKOB  IIPOEKTA,
CHOCOOCTBOBaHME KOHCTPYKTHBHOMY TIPEOOJNICHUIO BO3HHUKAIOIIUX pa3HOITAacUi U
KOH(IMKTOB, 00ecriedeHrne paboThl KOMaH bl HEOOXOIUMBIMHU PECYpPCAMU

VYK-2.5 [IpeacrapnsieT myOqudHO Pe3yabTaThl MPOEKTa (WJIM OTJAEIBHBIX €r0 ATaroB) B popme
OTYETOB, CTAaTeH, BEICTYIUICHUI HA HAYYHO-TTPAKTUICCKUX CEMHHAPax M KOH(DEPECHIUIX

3name:

VK-2.5/311 DOrtanbl myOIMYHOTO TIPEACTABICHHS pE3yIbTaTOB TNpoekTa B ¢dopMme
OTYETOB, CTaTeH, BRICTYIUICHHI HA HAYYHO-TIPAKTHYECKUX CEMHHApaX M KOH(epeHIINIX

Ymems:

VYK-2.5/Yml IlpencraBnsiTh MyONWYHO pe3yibTaThl MPOEKTa (MM OTHCIBHBIX €ro
3TanoB) B OpME OTUETOB, CTATEH, BHICTYIJICHUN HAa HAyYHO-IPAKTUYECKUX CEMUHapax
U KOH(EepEeHIUAX

Bnaoemw:

VK-2.5/HB1 IlpencraBnenue myOIMYHO PpE3yJbTATOB IMPOEKTa (WM OTAEIBHBIX €ro
3TanoB) B OpPME OTUETOB, CTATEH, BHICTYIJICHUN HAa HAyYHO-IPAKTUYECKUX CEMUHapax
U KOH(EepeHIUAX

VYK-2.6 Tlpennmaraet BO3MOKHBIC TMYTH (QJITOPUTMBI) BHEIPECHHS B IPAKTUKY PE3YJIBTATOB
MpoeKTa (WJIH OCYIIECTBIISET €r0 BHEAPECHHE)

Ymems:

VK-2.6/YMm1 Pa3zpabarbiBaTh aqropuTMbl BHEIPEHUSI B MPAKTHKY PE3YJIbTAaTOB MPOEKTA
(WM OCYIIECTBIISIET €70 BHEAPEHNUE)

Braoems:

VK-2.6/HB1 IlpeanoxeHue BO3MOXKHBIXE HANpaBlICHHH (aJrOpPUTMOB) BHEIPEHUS B
IPAKTUKY PE3YJIBTAaTOB IPOEKTA (WJIN OCYLIECTBIISIET €I0 BHEAPEHUE)
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VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBas KOMaHIHYIO
CTPATETr IO I JOCTH)KEHUS TOCTABICHHOH 1IEIH

VYK-3.5 IimaaupyeT KOMaHIHYIO pa0oTy, pacipeaessaeT MOPYUEHUs U ICTETHPYET TTOTHOMOYHS
YJIeHaM KOMaH/bl. OpPraHu3yeT 00CyKIeHUE pa3HbIX UJeH U MHEHUN

3nams:

VYK-3.5/311 MeToas! miiaHupOBaHHsI KOMaHAHOW PabOThI, TPABUILHOTO pacIpeIeICHUs
MOPYYEHUU U JICIETUPOBAHUS TIOJTHOMOYHI YjeHaM KOMAaH/ b

Ymemu:

VYK-3.5/Ym1 IlnanupoBaTh KOMaHIHYIO pa0oOTy, pachpelensiTh MOpy4YeHUus U

JIEJIETUPOBATh MTOJTHOMOYHS YiICHAM KOMaHbl. OPTaHU30BaTh OOCYXKICHHUE Pa3HBIX UACH
U MHEHHUU

Bnaoemw:
VK-3.5/HBl IlnanupoBaHue KOMaHAHOW pPabOTHI, pacmlpesieieHue TMOpyYeHHH |

JEJIETUPOBAHUE TMOJHOMOYHMIA YICHaM KOMaHIbl. OpPTaHu3alus OOCYKIEHUI pa3HBIX
UIEU U MHEHUN

OIIK-4 CriocobeH pPyKOBOOWTH MPOEKTHOW M TPOLIECCHOM JAESITEIBHOCTHIO B OpraHU3aIluu C
UCIOJIb30BaHUEM COBPEMEHHBIX MPAKTUK YIPaBICHUS, JTUACPCKUX U KOMMYHHUKATUBHBIX HaBBIKOB,
BBISIBJISITH M OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXXHOCTH, pa3pabaThiBaTh CTPATErHMH CO3JaHUS U
pa3BUTHS WHHOBAIIMOHHBIX HANpaBiICHUH NEATEIBHOCTH M COOTBETCTBYIOIIME UM OH3HEC-MOJIENU
OpraHu3aIuit

OIIK-4.1 Bnaneer coBpeMEHHBIMU NPAaKTUKAMU YNPABICHMsI OpraHU3aluel, TUACPCKUMU U
KOMMYHUKaTUBHBIMU HaBbIKaMH

3namo:

OIIK-4.1/3u1 3Haer coBpeMeHHbIE IPAKTUKN YIPABJICHUS OpraHu3alueii, 0cOOeHHOCTH
JTUACPCKUX U KOMMYHUKATUBHBIX HaBBIKOB

Ymemo:

OIIK-4.1/¥YMm1 YmeeT peann3oBaTh COBPEMEHHBIC MPAKTUKU YIIPABJIC-HUS OpraHU3aIuei
C YYETOM 0COOEHHOCTEH JINJAEPCKUX U KOMMYHHUKATUBHBIX HABBIKOB

Braoemy:

OIIK-4.1/HB1 Bnageer HaBbIKaMHU HUCIOJIB30BAHUS COBPEMEHHBIX MPAKTUK YIPABICHUS
OpraHu3aiyei ¢ y4eroM 0COOEHHOCTEH TMAEPCKUX M KOMMYHHKATUBHBIX KaueCTB

OIIK-4.2 JleMOHCTpUPYET CIIOCOOHOCTh BBISBISATH U OIEHUBAaTh HOBBIC PHIHOYHBIC
BO3MOXKHOCTH U pa3pabaThiBaTh COOTBETCTBYIOIINE UM OM3HEC-MOAETH OPTaHU3aIHiA
3namo:
OIIK-4.2/3u]1 3naer Buabl U OCOOCHHOCTH OW3HEc-Mozened (YHKUMOHUPOBAHHUS M
pPa3BHUTHS OpraHU3aAIUil B HOBBIX YKOHOMHUYECKHX yCIOBHSIX
Ymemo:
OIIK-4.2/Ym1 VYMmeeT BBIABIATHP W OIICHUBATh HOBBIC PBHIHOYHBIE BO3-MOXHOCTH
pa3BUTHS OpraHU3aIMi
Braoemy:
OIIK-4.2/HBl Bnageer HaBblkaMHM pa3pa0OTKM U peaiu3anuu  3¢-PEeKTUBHBIX
Ou3HEeCc-MoIeNel, alanTUPOBAHHBIX K HO-BBIM PRIHOYHBIM BO3MOXKHOCTSIM OpPTaHU3AIIHIA

OIIK-4.3 Brnageer METOAMKOM pa3pabOTKH CTpAaTETHH CO3JaHUS M PA3BUTHS MHHOBALMOHHBIX
HalpaBJIeHUH JEATETbHOCTH OpraHu3allid ¥ COOTBETCTBYIOIIME MM OH3HEC-MOJIENU
OpraHu3aLuil

3name:
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OIIK-4.3/3u]1 3nHaer BuUABI U OCOOCHHOCTH CTpaTerMiéi HMHHOBALMOHHOTO Pa3BUTHS
OpraHu3anuu

Ymems:

OIIK-4.3/Yml  YMeer mNpUMEHATh  CYMIECTBYIOIIME  METOAUKHA  pa3pabOTKH
MHHOBALIMOHHBIX HAMPABICHUN ACSTEIbHOCTH

Braoems:

OIIK-4.3/HBl Bnaneer HaBbIKaMH pa3paOOTKU U peajH3allMyd CTPATETUH CO3JaHUS U
Pa3BUTHS HHHOBALIMOHHBIX HAIPaBICHUN JEATEIBHOCTH OPraHU3aluu

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucuunnuHa (Moaynp) «YIpaBleHHE WHHOBAIMOHHBIMU MPOEKTaMH B MpodecCHOHaIbHOM
NEeSITeIbHOCTH» OTHOCHUTCS K 00sI3aTeNbHOM YacTu 00pa3oBaTeNlbHOM HMporpaMMbl UM H3ydaeTcs B
cemectpe(ax): Ounas ¢popma oOyuenus - 2, 3aounas popma oOyueHus - 2.

B nmpomecce wu3ydeHMss AMCHMIUIMHBI —CTYIAEHT TOTOBUTCS K PEIICHMIO THUIOB  3aaay
npodeccuoHanbHON  AedrenbHOCTH, TpenycMoTpeHHbix @OI'OC BO u  obpa3oBarenbHOU
IIPOrpaMMON.

4. O6beM auCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

Ounas popma ooyuenus
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINK HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

HaumenoBanue pazaena, TeMbl

pabora
00y4eHHUsI, COOTHECEHHBIE C
pe3yJbTaraMu OCBOEHUS

[Inanupyemsblie pe3yabTaThbl
MIPOrpaMMBbl

BueaynutopHas koHTaKTHas
JIeKumoHHbIE 3aHATHS
[IpakTnueckue 3aHATUS

Bcero

— | CamocTosTeNnbHAS paboTa

N
=)

Pasnen 1. CymHOCTh U OCHOBBI 5 3 6 YK-2.1
ylnpaBJjieHUs] HHHOBAIIMOHHBIMU VK-2.2
NMPOeKTAMHU, PA3HOBUIHOCTH VK-2.3
MPOEKTHOI0 YIPaBJIeHUs VK-2.4
Tema 1.1. CyIIHOCTb yIpaBIeHUs 7 1| 2| 4| YK-25
MHHOBALMOHHBIMH IIPOEKTAMU YK-2.6

Tema 1.2. OCHOBBI ynipaBieHUs 9 1 2 6
WHHOBAIIMOHHBIM MPOEKTOM
Tema 1.3. PazHoBunnoctu 9 1 2 6
MIPOEKTHOTO YIIPaBJICHUS
Pasnen 2. Opranu3aniuOHHbIN 18 2 4 12| VK-35
JM3aiiH ¥ OPraHU3aUOHHAS
CTPYKTYpa ynpaBJieHUst
NMPOEKTOM

Tema 2.1. Opranu3aiiMOHHBIN 9 1 2 6
JM3aiH MPOEKTa
Tema 2.2. Opranu3aioHHas 9 1 2 6
CTPYKTypa yIpaBJICHUS TPOCKTOM
Pasznea 3. [Ipouecc 22 2 8| 12| OIIK-4.1
MJIAHMPOBAHUS, OLIEHKH, OIIK-4.2
peajiu3auv, MOHUTOPUHIA U OIIK-4.3
KOHTPOJIsI HHHOBAIIMOHHOTO
NMPOEKTAa

Tema 3.1. ItanupoBanue u 15 1 6 8
OIICHKA MHHOBAITMOHHOTO MPOEKTA
Tewma 3.2. Peanuzanus, 7 1 2 4
MOHUTOPUHT ¥ KOHTPOJIb
WHHOBAIIMOHHOTO MPOEKTa
Pasnen 4. Ynpasiienue 22 3 6| 13| OIIK-4.1
KOMMYHHKAUUAMHA U OIIK-4.2
MOCTABKAMM, KA4eCTBOM OIIK-4.3
pYicKAMHU MHHOBALIMOHHOTO
NMPOEKTA

Tema 4.1. Yrpasnenue 7 1 2 4
KOMMYHHKAIUSIMU U MTOCTaBKaMU
WHHOBALIMOHHOTO MPOEKT
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OIICHKAa MHHOBAIIMOHHOI'O ITPOCKTA

TTonrorosneno B cucteme 1C:Yuusepcurer (000006852)

Tema 4.2. YrpaBiieHne KauecTBOM 7 1 2 4
WHHOBALIMOHHOTO MPOEKTa
Tema 4.3. YrpaBieHue puckamu 8 1 2 5
WHHOBALIMOHHOTO MPOEKTa
Pa3gea 5. IIpomexyTounas 3 3 YK-2.1
aTTrecTranusa YK-2.2
VK-2.3
VK-2.4
VK-2.5
Tema 5.1. Dx3amen 3 3 VK-2.6
VK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3
Hroro 90 3| 10 24| 53
3aounas gpopma 0oyuenus
X
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i < | @
> = 5 CE ?ﬂ )
< = = O 8 = =
= = = < = T =
T = x [aF = 8 8
€ | B = % |9 o &
= & ) g g o
HaumenoBanue pasnena, TeMbl 55 S| O Q 2 e ) ;
SEl 2|2 |28|2824
<
= E o " |0 & & S
= =) ] > = S s
o > =~ = Q = 5} o) a,
= |8 =f % e |Z 2 EE
o |9 i < = |8 523
Q on ) o < E & 3 &
M |/ = = O |53 aE
Pa3gen 1. CyniHoCTb M OCHOBBI 41 2 3] 36| VYK-2.1
yIpaBJ/ieHUs HHHOBALIMOHHBIMU YK-2.2
NPOEKTAMH, PA3HOBUIHOCTH YK-2.3
NMPOEKTHOI0 yIPaBJICHUA VYK-2.4
Tema 1.1. CyIHOCTS yIpaBIeHus 14 1 1| 12| YK-25
MHHOBALIMOHHBIMU MPOEKTaMHU VK-2.6
Tema 1.2. OcHOBBI ynpaBiIeHUs 14 1 1| 12
WHHOBALIMOHHBIM MPOEKTOM
Tema 1.3. PazHoBuaHOCTH 13 | 12
MIPOEKTHOTO YIIPaBICHUS
Paznen 2. Oprann3aniuoHHbIH 28 2 2| 24| VK-35
AM3AWH ¥ OPraHU3alMOHHAsA
CTPYKTYypa ynpaBJieHUsl
NMPOEKTOM
Tema 2.1. Opranu3aliuOHHBII 14 1 [ 12
JIU3alH IPOEKTa
Tema 2.2. OpranuzannoHHas 14 1 | 12
CTPYKTypa yIpaBJieHUsI TPOCKTOM
Pasnea 3. [Ipouecc 26 2| 24| OIIK-4.1
IVIAHMPOBAHUS, OLICHKH, OIIK-4.2
peajmu3anui, MOHMTOPUHIA U OIIK-4.3
KOHTPOJIsI THHOBALIMOHHOTO
NMPOEKTA
Tema 3.1. [InanupoBanue u 13 1| 12
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Tema 3.2. Peanuzanus, 13 [ 12
MOHUTOPUHT U KOHTPOJIb
WHHOBALIMOHHOTO MPOEKTa

Pasnen 4. Ynpasiienue 37 3| 34| OIIK-4.1
KOMMYHHMKAIUSIMHA H OIIK-4.2
NOCTABKAMH, Ka4eCTBOM H OIIK-4.3
PHCKaMU HHHOBALIMOHHOIO

NMpoeKTa

Tema 4.1. Ynpasnenue 13 | 12

KOMMYHHKaIIUAMHU U ITOCTaBKaMU
HWHHOBAIIMOHHOI'O ITPOCKT

Tema 4.2. YrpaBiieHne KauecTBOM 11 1| 10
MHHOBAIIMOHHOTO MPOEKTa
Tema 4.3. YrpasiieHue puckamu 13 1| 12
WHHOBAI[MOHHOTO MPOEKTa
Pasnean S. [Ipome:kyTounas 3 3 YK-2.1
arrecramnusi VK-2.2
YK-2.3
VK-2.4
YK-2.5
Tema 5.1. Dx3amen 3] 3 VK-2.6
VK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3
Hroro 135 3 4| 10| 118

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILITAH

Pazoen 1. Cywnocms u 0CHO8bl ynpaeieHuUs UHHOBAUUOHHLIMU NPOEKMAMU, PA3ZHOSUOHOCHMU
NPOEKMHO20 YRPAsIeHUs

(Baounasn: Jlekyuonnvie 3anamun - 24.; Ilpakmuueckue 3anamusa - 3u.; Camocmoamenvuasn
paooma - 36u.; Ounan: Jlekyuonnwvie 3anamua - 3u.; Ilpakmuueckue 3anuamusn - 64.;
Camocmoamenvhan pavoma - 16u.)

Tema 1.1. Cywynocms ynpagnenus uHHOBAYUOHHBIMU NPOEKMAMU

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 124.; Ounasa: Jlekyuonnvie 3ausmus - Iu.; Ilpakmuueckue s3anamus - 2u.; CamocmosmenvHas
paboma - 4u.)

1. COBpeMeHHaSI KOHIICIIIMWA YIIPAaBJICHHUA HHHOBAIIMOHHBIM IIPOCKTOM

2. MHHOBaIMOHHBIN IIPOEKT KaK UHCTPYMEHT MIPUHATHUSA ONTHUMAaJbHBIX
OpraHU3aLMOHHO-YIIPABICHYECKUX PEIICHUI
3. Ponp WHHOBaIMOHHOTO IIPOEKTa B MPOLIECCE BHEAPEHUS HAyYHBIX MCCIEN0BAaHUN U

OIBITHO-KOHCTPYKTOPCKHUX pa3padoToOK

@OyHKIMOHATBHOE TOHUMaHUE HHHOBALMOHHOTO TIPOEKTa
CucreMHO€E MIOHUMaHKE NTPOEKTa

[Ipu3HaKK HHHOBAIIMOHHOTO MPOEKTa

OTnnuune ynpasieHUs IPOSKTaMU OT JAPYTHX BHJIOB YIPaBICHUS
Kputnueckue axkropsl ycrexa IpoexkTa

i

TTonrorosneno B cucteme 1C:Yuusepcurer (000006852) Crpanuria 10 u3 45



Tema 1.2. OcHogvl ynpagnieHus UHHOBAYUOHHBIM NPOEKMOM
(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 124.; Ounasa: Jlekyuonnvie 3ausmus - Iu.; Ilpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 64.)
1. TIpoekT Kak CTPYKTYpPHBIH 2JI€MEHT yIPaBICHHS PAa3BUTHEM MIPEIPHUSITHS
2. JKW3HEHHBI HHKJI MPOEKTa, POJb HMCCIEAOBAaHUS KU3HEHHOTO IMKIA TPOEKTa B Mpolecce
o0ecredeHns1 SJKOHOMHUECKON 0€30IacHOCTH
3. ba3oBble AIEMEHTHI YIIPABICHUS MPOSKTOM
4. XapaKTepuCTHKA BUIOB JCATCILHOCTH 110 YIIPABICHUIO IPOSKTOM
5. IloxcucreMmsl ynpaBiIeHUs IPOEKTOM
6. Hepapxus «IpoekT — mporpamma — noprdenb — CTpaTerus

Tema 1.3. Paznoeuonocmu npoexmno2o ynpasienus
(Ounas: Jlexyuonnvie 3anamus - 1u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
6u.; 3aounas: [Ipakmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 12u.)

1. IIpoGnemsbl kIaccu(puKaIK MPOSKTOB
TepMUHAIBHBIE IPOEKTHI
PaszBuBaronuecs npoeKThl

OTKpBITBIE TPOEKTHI

MynbTUIIPOEKTHI

Knaccudukarus npoeKTHOTO yrpaBIeHHS
VYipasneHue nporpaMmon

VYnpasienue noprgenem

e

Pazoen 2. Opzanu3ayuoHHblil OU3ailtH U OP2AHU3AUUOHHAA CHIPYKIYPA YRPAGIEHUA NPOEKMOM
(Baounaa: Jlekyuonnvie 3anamun - 2u.; Ilpakmuueckue 3anamua - 24.; Camocmoamenvnas
paboma - 24u.; Ounaa: Jlekyuonnvie 3amamusa - 2u.; Ilpakmuyeckue 3amamusa - 4u.;
Camocmoamenwvnan paooma - 12u.)

Tema 2.1. OpeanuzayuoHmsiii Ou3aiin npoekma
(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 124.; Ounasa: Jlekyuonnvie 3ausmus - Iu.; Ilpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 64.)
Y4aCTHUKY IPOEKTHOM ACSATENBHOCTH
CrelKkxonepsl, WK TPYIIIbI BIUSHUS
PykoBonurens npoexra
Komanna ympasienus, wim pabouasi Tpymina mpoeKTa
[IpoekTHbIi 0duc
MoTtuBanus B MpOEKTe
B3anmozeiicTBue y4aCTHUKOB IIPOEKTA U MAaTEPUHCKON KOMITAHUHU

NN AE LD =

Tema 2.2. Opeanuzayuonnas cmpyKkmypa ynpaeienus npoekmom
(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 124.; Ounasa: Jlekyuonnvie 3ausmus - Iu.; Ilpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 64.)
OpranuzanvoHHasi CTPYKTypa yIpaBICHHS U COJEPKaHUE TTPOEKTa
[IpoekT B pyHKIIMOHAIBHO OPTaHU30BaHHOM CTPYKTYpe
[IpoekT B MarpuyHO OpraHu30BaHHON CTPYKTYpeE
[IpoekT B IPOEKTHO OPraHU30BaHHOM CTPYKTYpPE
[IpoekT B cTPyKTypax, OpraHu30BaHHBIX 110 CMEIIAHHOMY TPUHIIUITY
OO01mye NpUHIKITEL BBIOOPa OPraHU3alMOHHON CTPYKTYPBI YIPABICHHS MPOCKTOM
BryTpenssist nHQpacTpyKTypa yrnpaBIeHUs TPOCKTaAMH

NN AE LD =
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Pazoen 3. Ilpouyecc mnnanupoeanus, oOueHKU, pealu3ayuu, MOHUMOPUH2A U KOHMPOJIA
UHHOBAUUOHHO20 NPOEKMA

(Ounaa: Jlekyuonnwvie zanamusa - 2u.; Ilpakmuueckue 3anamua - 8u.; CamocmoamenvHas
paooma - 12u.; 3aounan: Illpakmuueckue 3anamus - 24.; Camocmoamenvnasn pavoma - 244.)

Tema 3.1. Ilnanuposanue u oyenka UHHOBAYUOHHO2O NPOEKMA

(Ounas: Jlexyuonnvle 3anamus - 1u.; Ipakmuyeckue 3anamus - 6u.; Camocmosmenvhas paboma -
8u.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 12u.)

1. Ilpuemsl, HHCTpYMEHTapUi MJIAHUPOBAHUS U BUBI TNIAHOB POEKTA

[TnanupoBanue o0beMa paboT, TEKOMITO3UIIHS TPOEKTa

Marpuna OTBETCTBEHHOCTH

[TnaHupoBaHue CPOKOB pear3alui HHHOBAIIMOHHOTO MPOEKTa

[InanupoBaHue pecypcoB MPOEKTa

Cwmera 3arpar npoekra

Orenka 3peKTUBHOCTH MHBECTHIIMOHHOTO TIPOEKTa

NNk

Tema 3.2. Peanuzayus, MOHUMOpUHe U KOHMPOLb UHHOBAYUOHHO20 NPOEKMa

(Ounasn: Jlexyuonnvie 3auamus - 1u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
4y.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 12u.)

1. Cuenapum peanusanuy NpoeKTa B 3aBUCUMOCTH OT YCJIOBUN BHYTPEHHEHN U BHELITHEHN Cpeibl

2. MOHUTOpUHT IIPOEKTA

3. Kontpois xona BeIMoIHEHUS poekTa. OCBOEGHHBIN 00beM

4. YupasneHue omuOkaMu, mpodieMaMy U U3MEHEHUSIMH

Pazoen 4. Ynpaenemue KoOMMYyHUKAUUAMU U NOCHMABKAMU, KAYeCMEOM U PUCKAMU
UHHOBAUUOHHO20 NPOEKMA

(Ounasn: Jlekyuonnwvie 3anamusn - 3u.; Ilpakmuueckue 3anamusn - 64.; CamocmoamenvHan
paoboma - 13u.; 3aounan: Illpakmuueckue 3anamus - 3u.; Camocmoamenvnasn paboma - 344.)

Tema 4.1. Ynpaenenue KOMMyHUKAYUAMU U NOCMABKAMU UHHOBAYUOHHO20 NPOEKM

(Ounas: Jlexyuonnvle 3anamus - 1u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
4y.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 12u.)

1. Ilnan kOMMyHUKaIui NpoeKTa

WndopmanmonHsslii opuc npoexra

JlokymeHTanus mpoeKra

[InanupoBaHre MOCTaBOK M JOTOBOPOB

Tenaepsl, UM MOAPSTHBIEC TOPTH

Nhwb

Tema 4.2. Ynpaenenue kauecmeom UHHOBAYUOHHO20 NPOEKMA

(Ounas: Jlexyuonnvie 3anamus - 1u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
4y.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 10u.)
1. CoBpemeHHas KOHLETIINS YIPABICHHUS KaYECTBOM ITPOEKTA

[Ipouecco! ynpaBieHus: KaueCTBOM MPOEKTA

DyHKIMOHAJIBHO-CTOMMOCTHOM aHAIU3

QOyHKIMOHATBHO-PU3MUECKUN aHATIN3

CrpykTrypupoBanue (pyHKIHIA KauecTBa

AHanu3 NoCIeACTBUM U NPUUUH OTKA30B

AHanu3 3aTpar 1 JI0X0/10B

AHanu3 HEHHOCTH U CTOUMOCTH KaueCTBa

MeTobl KOHTPOJIS Ka4eCcTBa

WXk W
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Tema 4.3. YVnpasenenue puckamu UHHOBAYUOHHO20 NPOEKMA
(Ounas: Jlexyuonnvle 3anamus - 1u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
Su.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 12u.)

1. Pucky u BO3MOXHOCTH MHHOBALIMOHHOTO IIPOEKTA

OrneHka ycTOMUMBOCTh IPOEKTA K U3MEHEHUIO YCIOBUM BHYTPEHHEN U BHEIIHEW CpEJIbl,
[InanupoBaHue ynpaBieHUs: pPUCKAMHU

JlepeBo pUCKOB MpPOEKTa

Mertozbl OnpenesIeHus BEpOSTHOCTU U IIOCIIEICTBUMA PUCKOB

JepeBo perieHuit

AHanu3 4yBCTBUTEIBHOCTU

MeToabl MUHUMU3ALUHU IPOEKTHBIX PUCKOB

e A i

Pas3zoen 5. Ilpomesricymounan ammecmayus
(Baounaa: Bueayoumopnaa konmaxmnaa paooma - 3u.; Ounaa: Bueayoumopnaa Konmaxkmnas
paboma - 3u.)

Tema 5.1. Dxzamen
(3aounas: Bueayoumopuas xommaxkmmuas paboma - 3u.; Ounas: BreayoumopHas KOHMAaKmHas
paboma - 3u.)

[TpoBeneHmre MpOMEKYTOUHOM aTTecTauu B (popme dK3aMeHa

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Cymuocmb U OCHOG6bl ynpae6jlieHusl UHHOBAUUOHHbBIMU npoeKkmamu, pasuoeuonocmu
RPOEKMHO20 ynpaejieHun

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. IIpounTaiite 3a1aHNe U YKAKUTE MOCIEA0BATEILHOCTh ACHUCTBUI

a) TIPEIBAPUTEILHO PACIPENCIUTh 3aau 10 X MOCJIEI0BATEIIbBHOCTH U Pa3—OUTh UX Ha pabOTHI U
paboune makeThl
0) ompenenuTh MPOEKT C TOUKHU 3PEHUS 1EJIEH 1 JKeTaeMbIX PE3yJIbTaTOB
B) MIEPEUUCITUTH 0COOBIE XapaKTEPUCTUKH HIIH TIPEATIOI0KEHUS, CBI3aHHBIC C IPOCKTOM
I') ONpPENeTUTh OCHOBHBIC 3a/1a4M, CBS3aHHBIC C KaKIOH IENbI0, U OMPEASTUTh (PYHKIIMOHAIHHBIC
CTPYKTYpPBI B MAaTEPUHCKOM OpPTaHU3aIliH1, KOTOPBIE OyIyT CIY>KUTh «IOMOMY JIJIS ATHX 3a/1a4
1) OTIPEIEITUTh MOICUCTEMBI MPOEKTA, KOTOPHIE OYIyT BHITIOJHATH MAKEThI, U TO, KAKHE MOJICHCTEMbI
OyayT TECHO COTPYIHUYATH
€) AaHATM3UPYS «3a» U IIPOTUBY» Pa3TUYHBIX OPraHU3AIMOHHBIX (OpPM, BEIOpATh CTPYKTYPY

2. Ilpounraiite 3a1aHNE U YKAXKUTE MOCIEA0BATEILHOCTh ACUCTBUM

Pacrnionoxute B Tornyeckoil BpeMeHHON MOCIEA0BaTEIbHOCTH (pa3bl MHHOBAI[MOHHOTO MPOEKTA:
a) ¢aza MmIaHuPOBAHUS TIPOCKTA
0) paza HHUITUUPOBAHUS TPOCKTA
B) (haza OCyIIECTBICHUS WU PETH3aAIIIN TTPOCKTa
r) (paza pa3paOOTKH KOHIICTIIIHH
1) ¢aza 3aBepIICHHS MPOSKTa
3. IIpounraiite 3ajaHNE U yCTAHOBUTE COOTBETCTBHE

Haiigure coorBeTcTBHE Mexay (hazamMM >KU3HEHHOTO IMKIJIA MPOEKTa U OCHOBHBIMH pe3yJbTaTaMu,
KOTOpbIE HEOOXOUMO TMOJIYyYUTh B MIPOLECCE UX MTPOXOKICHHUS.

®a3bl KUZHEHHOTO LUKJIA MPOEKTA!

1. ®a3za MHUIMUPOBAHUS TTPOEKTA

2. ®aza hopMupOBaHUS KOHIIETITUN TTPOCKTA

3. da3za mnaHupoOBaAHUS

4. ®a3a oCylIEeCTBICHUS

5. ®a3a OlLEeHKHU 1 3aBEPILICHUS
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OCHOBHBIE pE3yJbTaThI:
a) YTBEpXKIACHHE YCTaBa MPOEKTa
0) yTBEp)KJICHHE PE3YJIFTaTOB MPOEKTA 3aKa3UUKOM
B) IpeMETHAs U JJOKYMEHTaJbHas Mepeiadya pe3yJIbTaToB MIPOEKTa 3aKa3unuKy
I') KOHIIETILIMS WM MPEeIBapUTENbHBIN MJ1aH MPOeKTa
1) YTBEPXKACHHBIM 0a30BBIN ITJIaH MPOEKTa
4. Tlpouuraiite 3aJaHNE U YKAKUTE MOCIEA0BATEILHOCTh ACUCTBUM

VYKaxuTe Mociie0BaTeIbHOCTD 1IAaroB MPU OCYIIECTBICHUH cOOpa JaHHbBIX I IOCTPOCHHUS JepeBa
pELICHUI:
a) Ha OCHOBAHMHU IMKJIa MPOEKTHOM CTpaTeruu ONpeAesioTCs KIoueBble COOBITHS, KOTOPhIE MOTYT
MOBJIMATH HA JajibHElIIee pa3BUTUE MPOEKTa
0) onpezenseTcs WK OLICHUBAETCS BEPOATHOCTh MPUHATHUS KaXKI0TO PEIICHUS
B) (GOpMYyIHpPYIOTCS BCE BO3MOXKHBIE DEIIECHUS, KOTOpPbIE MOTYT OBITH MPHUHATH B pe3yibTaTe
HACTYIUICHHSI Ka)KJI0TO KIIFOUEBOTO COOBITHSA
T') ONpeAesieTcss BpeMs U OUepeIHOCTh HACTYTICHUS KIFOUEBbIX COOBITHIA
5. IlpounTaiite 3ajaHle U YCTAHOBUTE COOTBETCTBUE
VKaXUTE COOTBETCTBHE MeEXay ¢a3zaMH pealu3allid NOpoeKTa M JOKYMEHTaMH MPOEKTa,
pa3pabarbIBa€MbIMHU JJIS1 K&KJOU (a3bl.
daza peanuzaluy NpOEKTa:
1. ®a3za UHUITUUPOBAHUS
2. ®a3a IIaHUPOBAHUS
3. ®a3a peanuzanuu
4. ®a3za 3aBepIlICHUA
JIOKyMEHT:
a) TpeOOBaHUS K apXUBY MPOEKTA
0) cuera, 3aTpaThl, paboune 3aJaHus
B) IIPOMEKYTOUHBIE PACUEThI PA3HOTO YPOBHS U COACPKAHUS
I') IpUKa3 O 3allyCKe MPOEKTa U Ha3HAYEHUS PyKOBOJIUTEIS TPOEKTA
6. [IpounTaiite 3ajaHle U YCTAHOBUTE COOTBETCTBUE
VYKa)kKUTE COOTBETCTBUE MEXAY PA3HBIMH MOIU(DUKAIMSIMU YIPABICHUS IPOEKTOM, UCIIOIb3YEMbIMU
Ha MPaKTHKE, U UX XapaKTePUCTUKAMHU.
Monudukaum yrnpaBieHus IPOEKTOM:
1. TepMuHaJIbHBIE IPOEKTHI
2. Pa3BuBaronmecs IpoeKThI
3. OTKpBITBIE IPOEKTHI
4. MynbTUIIPOEKTBI
XapaKTpUCTHKA:
a) MpEnAIoyaraloT OTKa3 OT YETKO 3aJaHHBIX W HEU3MEHHBIX LEJEH, M0 JOCTH)KEHHIO KOTOPBIX
IIPOEKT MEPECTAHET CYIIECTBOBATh
0) Ha MOMEHT MHHMIMAIM3ALMN HE UMEIOT KOHEYHBIX IeJIeH, OMHAKO MOMEHT JOCTHKEHUS ILeJei
HACTaHEeT, Korna OyyT ucueprnanbl HaOOp TUIIOTE3 U KOHIIETITYa bHbBIX PELICHUI
B) UMEIOT TEPMUHAJIBHYIO 1IEJIb U YETKO OIPAHUYEHHBIN )KU3HEHHBIN [IUKII
I) TPEACTAaBISAIOT COO0OW OOBEAMHEHHE HECKOIBKUX OJHOBPEMEHHO  BBINOJIHSAEMBIX |
B3alMOCBSI3aHHBIX [IPOEKTOB B OJIUH KOMIUIEKCHBIN
7. IlpounTaiite 3aJaHl€ U YCTAHOBUTE COOTBETCTBUE
HaiinuTte cooTBeTCTBHE MEXIY MOACUCTEMAaMH YIIPABICHUS IPOCKTOM U pabOTaMH.
IToncucTtemsl ynpaBieHUs IPOEKTOM:
1. Yopasnenue copepkaHMeM MIPOEKTa
2. YipaBiieHue cpokaMu MpOeKTa
3. YnpaBneHue 3arpaTamMu IpOEKTa
4. YipaBieHue KaueCTBOM IIPOEKTa
5. YrpaBneHue nepcoHaIoM IIPOEKTa
6. YripaBiieHHe MaTepHaIbHO-TEXHHUECKUM 00eCTIeUeHuEM
PaGortsr:
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a) COCTaBJIEHUE CMEThI ITPOEKTa
0) cOop TpeboBaHMIT 3aMHTEPECOBAHHBIX JIUIT TPOCKTA
B) YIIpaBJIE€HUE 3aKyNKaMH, IOCTaBKaMH U 3allacaMy
T') ornpenesieHrne paboT MPOeKTa, UX MOCIEI0BaTEIFHOCTH, OLIEHKA ITTUTETFHOCTH padoT
1) OIpeAeleHWe U YTBEp)KICHUE TPeOOBAaHMM K HKCIUIyaTALlMOHHBIM M  (DyHKIIMOHAJIBHBIM
TpeOOBAHUAM COCTABIEHUE CMETHI IIPOEKTA
€) (hopMHpPOBAHUE U PA3BUTHE KOMAH/Ibl IPOEKTOB
8. [IpounTaiite 3ajaHU€ U YCTAaHOBUTE COOTBETCTBUE
Haiinute cooTBeTCTBHE MEXAY KIacCU()UKATMOHHBIMU MPU3HAKAMU TOPTOB MOJPs/Ia HA IPOSKTHHIE
paboThI ¥ BUAAMU TOPTOB:
KnaccugukanmonHbie Npu3Haky TOProB MOApsiaa:
1. ITo cnocoOy nmpoBeeH s MpeBapUuTeIbHOTO 0TOOPA MPETEHICHTOB OPraHMU3aTOPOM TOPTOB
2. 1o yyacTuio B TOprax MHOCTPaHHbIX O(hepeHTOB
3.ITo yuacTuio oepeHTOB B MPOLEAYPE TOPTOB U OINIAIICHUH UX PE3yIbTaToB
Bune! Topros:
a) TJIaCHbIE U HEIJIACHbIE
0) c ydacTHeM HHOCTpPaHHOTO odepeHTa u 0e3 yuyacTus HHOCTPAHHOTO oepeHTa
B) C MpeNBapUTENbHON KBaJM(UKAIMEH YYaCTHUKOB M 0e3 MpeaBapUTEIbHON KBadH(pUKALUU
Y4aCTHHKOB
9. IlpounTaiite 3ajaHl€ U YCTAHOBUTE COOTBETCTBUE
Haiinute COOTBETCTBHE MEXAYy OPTraHU3AIMOHHBIMU CTPYKTypaMHU YIIPaBICHHUS MPOEKTHOM
NESITeIbHOCTBIO M UX XapaKTEPUCTUKAMHU.
OpraHu3alnoHHBIE CTPYKTYPbI YIPABICHUS POCKTHON AESATEIbHOCTBIO:
1. ®yHKIIMOHANBHAS CTPYKTYpa
2. luBu3noOHAJIbHAS CTPYKTypa
3. IIpoekTHas cTpyKTypa
4. MatpuuHas CTpyKTypa
XapaKTepUCTUKU OPraHU3alMOHHBIX CTPYKTYP:
a) CO3MAal0TCS AaBTOHOMHBIE COBOKYNMHOCTH TMOJApA3[CNCHUA JUIsl peaju3allud IPOEKTOB Ha
BPEMEHHOU OCHOBE
0) coueraroTcs JIMHEHHbIE U (PyHKIIMOHAIBHBIC CBS3U YIIPABICHHS, YTO CO3AAE€T MEXaHU3M JIBOMHOTO
MOAYMHEHUS JJIs1 KQKI0TO UCTIOHUTENS MPOEKTa
B) cTpourcs 1O (YHKIMOHAIBHBIM TIOACHCTEMaM, €IUHBbIE TIpOLecChl pa30MBalOTCA Ha
(byHKLIMOHATBHBIE 001aCTH
I) TpUMEHSETCSs B  KPYINHBIX  OpraHM3alusAX, JWBU3MOHBI  O0JANalOT  ONpeNeeHHOU
CaMOCTOSITENIbHOCTBIO B OTIEPATUBHOMN JIEATEIBHOCTH
10. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Hailigure cooTBeTcTBHE MEXKAY 3aMHTEPECOBAHHBIMHU JIMIIAMM HMHBECTHIIMOHHOTO TPOEKTa M MX
MHTEpECaMH.

3auHTEepECOBAHHbIE JINIA THBECTUIIMOHHOTO MPOEKTA:

1. Manumarop npoexra

2. bynyuiue nojib30BaTenn

3. 3aka3uuk

4. UuBectop

WHuTepecsl 3aMHTEPECOBAHHBIX JIMII:

a) co3aHue pe3yibTaTa MPOeKTa B paMKax 3allIaHPOBAHHOTO OIOMKETa U BpEMEHU

0) TOCTHXKEHHUE ycIiexa IPOeKTa

B) KQUE€CTBEHHBIN pe3ysIbTaT MPOEKTa AJIsl €r0 UCIIOIb30BaHuUs B TEUECHHUE TUTETLHOTO BPEMEHH U T10
HU3KOU IIEHE

') HAMEUYEHHas MPUOBLIb B COTJIACOBAaHHBIC CPOKHU

11. IIpouunraiiTe 3a1aHNE U YCTAHOBUTE COOTBETCTBHUE

Haiigure cooTBeTCTBUE MEXy BUIaMU YIIPABICHUECKOM JEATENBHOCTD U UX XapaKTEPUCTUKAMU:
Bunbl ynpaBineH4eCKON 1€ATEIBHOCTH IO YIPABIECHUIO IIPOEKTOM:
1. IInanupoBaHue
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2. Opranuzanus
3. Koopaunanus
4. AXTUBU3AIUS
5. Kontpomns
XapaKTEepUCTUKU:
a) YCTAHOBJICHUE CJIAXKCHHBIX, COATaHCUPOBAHHBIX, FTAPMOHUYHBIX OTHOIICHUN MEXAY y4aCTHUKAMU
B IIpOLIECCE COBMECTHOTO Tpy/a
0) co3maHue CTUMYIUPYIOUINX YCIOBUHN TPyJa, HOPU KOTOPBIX KaXKAbIH PaOOTHUK TPYIUTCS C TOHOM
oTnaueu
B) CBOEBPEMEHHOE YCTpPaHEHHE OTKJIIOHEHH OT 3a/IaHHOTO IIJIaHa U UX MpeaynpexaeHue B OyayiemM
T') ompezesieHue ONTUMAIBHOIO pe3yabTara IpH 3a/laHHBIX OTPAHUYEHUSIX BPEMEHH U PECYPCOB
1) OIpeiesieHne MyTel, METOIOB U CPEICTB JOCTHKEHUS TOCTABICHHON 1eH
12. IlpounTaiiTe 3a1aHNE U YKAKUTE MOCIEN0BATEIBHOCTD

VYKaxuTe Mocie0BareIbHOCTh ATANOB KU3HEHHOTO LIUKJIIA IPOTPaMMBbI:
a) MHULMUPOBAHUE U MOATOTOBKA MPOTPaMMBbl
0) cozmanne KOHKPETHBIX PE3yIbTaTOB MO MPOTPaMMe
B) 3aBEPILICHUE MPOTPAMMBI
T') pa3paboTKa M MJIAHUPOBAHUE TIPOTPAMMBI
1) OpraHu3alus BbIMOJIHEHUS TPOrPaMMBbI
13. Ykaxure BEpHbII OTBET
VYkaxute, 4To co00i MpeACTaBIIeT COBOKYMHOCTh B3aMMOCBSI3aHHBIX MPOEKTOB, PEaTU3yeMbIX B
pamMKax €OUHOW CHUCTeMbl yIpaBiIeHHs B IENAX TOJXy4YeHHs] JIOMOJIHHUTEIbHBIX BBITOJ,
HEJOCTHKUMBIX MPU U30JUPOBAHHOM OCYILIECTBICHUU TPOEKTOB

14. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Haiigute coorBeTcTBHE MeXAy MOJACUCTEMAaMU YIOPABICHUS MPOEKTOM U  HCIOJIb3yeMbIMU
YOPaBISIOIUMHI MOAEIISMHU.
[ToncucTtemsl ynpaBieHUs IPOEKTOM:
1. YopaBneHue cogepxaHueM MPOEKTa
2. YnpaBieHHue cpoKamMu MPOeKTa
3. YopagsieHue 3arparamu MpoeKTa
4. YnpaBieHHUe KaueCTBOM MIPOEKTa
5. YopasneHue nepcoHaioM MpoeKTa
6. YrpaBieHue MaTepuaibHO-TEXHUUECKUM 00ecTieueHneM
VYhpaisitonyue MoJaeu:
a) TEXHUYECKHUU MPOEKT
0) GromxkeT, rpaduK JEHEKHBIX TTOTOKOB
B) JIEPEBO LTI, CTPYKTypa paboT
T') ceTeBasi MOJIeib, KaJIeHIapHbIN Tpadux
1) CTPYKTypa pecypcoB, Tpauik moCTaBOK
€) MaTpHlla OTBETCTBEHHOCTH, CETE€Bast MOJIENb
15. IlpounTaiite 3aJaHU€ U YCTAaHOBUTE COOTBETCTBUE
VYKa)kuTe KpUTEpUH, KOTOPbIE COOTBETCTBYIOT KaXXIOM U3 Pa3HOBUIHOCTEH IIPOCKTOB B
cootBeTcTBUE ¢ Teopuen [Ipsuna u [>xuma MaTecoH.
Pa3zHoBuAHOCTH MpoekTa:
1. «byTepbpomn»
2. «Kemuyr»
3. «Ycrpuua»
4. «benblit cnon»
Kpurepuu:
a) BBICOKMI1 KOMMEpPUECKUI MOTEHIMAN, BBICOKAsI TEXHUYECKAsi BO3MOXKHOCTD
0) BBICOKHIT KOMMEPUYECKHUI MMOTSHIINAI, HU3Kasi TEXHUYECKasi BO3MOKHOCTh
B) HU3KUU KOMMEPYECKHUI MOTEHLIUAJ, BEICOKAsi TEXHUYECKasi BO3MOXKHOCTD
') HU3KU KOMMEpUECKU MOTEHIINA, HU3Kask TEXHUYECKasi BO3MOXKHOCTh

16. IIpounTaiite 3aJaHU€ U YCTAaHOBUTE COOTBETCTBUE
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Haiinmyure cooTBEeTCTBHE MEXKIY BUJAMU JEATEILHOCTD M0 YIPABICHUIO TPOCKTOM U BBITTOTHAEMBIMHU
NEUCTBUSIMU:
Bupl gesTenbHOCTH MO yIPABICHUIO TIPOSKTOM:
1. YopaBneHueckas 1eaTeIbHOCTD
2. O0ecnieunBaromIas AeITeIbHOCTh
HeiicTus:
a) corlacoBaHUE, BUBHPOBAHNE
0) MIaHUPOBaHHE
B) UCITOJIHEHHE PAOOTHI
') OpraHu3aIus
1) KOOPIUHAIIUS
€) aKTUBU3AIUS
17. IlpounTaiiTe 3a1aHNE U YKAKUTE MOCIEN0BATEIBLHOCTD

VYKaxuTe Mocie0BareIbHOCTh ATANOB Pa3BUTHSI METOAOB YIPABICHUSI IPOCKTaMHU:
a) crienuaau3alus METOI0JIOTUU U HHCTPYMEHTOB IMPOEKTHOTO MEHEIKMEHTA
0) KOHLIEMUMS MHTErpaluy MPOEKTHOIO MEHEI)KMEHTAa C MpOoLEecCaMu YIpaBICHUS OW3HECOM B
1eJIOM
B) TEXHUKA CETEBOTO IUIAHUPOBAHUS
') CHCTEMHOE yrpaBjeHHe PyHKIUIMU U MOJACUCTEMaMH MPOEKTa
1) METOAOJI0THs (POPMUPOBAHKS KOMaH] IPOCKTa
€) CUCTEMHOE IJIaHUPOBAHKE MPOEKTa
) pa3zpaboTKa crenragbHbIX MPOEKTOB MPHUKIAIHBIX TPOrpaMM
3) puocodus ynpasieHus IpOSKTaMu
18. IIpounTaiite 3aJaHU€ U YCTAaHOBUTE COOTBETCTBUE
Haiigute cooTBeTcTBHE MEXKAY BHIAMU MEHEIKMEHTA U OCOOCHHOCTSMH BBIMOIHSAEMBIX (DyHKITUH
(YHKIIMOHATHHBIX MEHEDKEPOB U MPOCKT-MEHEIIKEPOB:
Bunwl MmeHeskMeHTa:
1. ®yHKIMOHATBHBINA MEHEI)KMEHT
2. IIpoeKTHBI MEHEKMEHT
OCoOEeHHOCTH BBINOTHAEMBIX (DYHKIUIA:
a) OTBETCTBEHHOCTH 332 BO3HUKAIOIINE U3MEHEHUS
0) HeompeneEHHOCTh MOJTHOMOYHN
B) YCTOMUUBBIN KpyT 3a/1a4
') OTBETCTBEHHOCTh OTTPaHUYCHA YTBEPKIACHHBIMU (PYHKIIMSIMH
1) TOCTOSIHHO MEHSIOIIUNCS KPYT 3a7a4
) paboTa B CTPYKTypax, NEHCTBYIOIIUX B Mpeenax MPOSKTHOTO IUKIIA
) pabOTHI BHITIOITHSIOTCS B CTAOMIBHBIX OPTaHU3aIMOHHBIX CTPYKTYpax
3) KpYT 3aja4, MOJJICIKAITNX BHITIOJTHEHHIO, HE MEHSETCS
19. IIpounTaiite 3aJaHU€ U YCTAaHOBUTE COOTBETCTBUE
Haiigure coorBeTcTBHE MEXAY Ipoiieccamu (a3 KU3HEHHOTO IHKJIA MPOEKTa M OTHOCSIIUMHUCS K
HUM TOJIPOIIECCAMHU.
[Tponiecchl a3wl KUZHEHHOTO [IUKIIA TPOEKTA!
1. MHunmupoBanue
2. [InanupoBaHue
3. UcnonHenue
4. MOHUTOPUHT U KOHTPOJIb
5. 3aBepuieHue
[Tognpoueccsr:
a) orpeziesieHue conepxanusi, coznanue WBS
0) pa3paboTka YcTraBa mpoexTa
B) Ha0Op U pa3BUTHE KOMaHIbI
r) obIIee yrpaBlieHne N3MEHEHUSIMU
1) 3aKPBITUE TPOEKT, 3aBEPIICHUE TOCTABOK

20. IIpounTaiite 3ajaHUE U YCTAHOBUTE COOTBETCTBUE
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Haiigute cooTBeTcTBHE MEXIy OpPraHU3alMOHHBIMH CTPYKTypaMH yIpaBiIeHHs MPOEKTHOM
NEeSTeIbHOCTBIO ¥ UX IPEUMYIIIECTBAMH.
OpraHu3zalilnoOHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTHOM 1€ATEIbHOCTHIO:
1. ®dyHKUMOHANIBHAS CTPYKTYpa
2. JIuBU3MOHANIbHAS CTPYKTYpa
3. IlpoekTHas cTpyKTypa
4. Matpu4Has CTpyKTypa
[IpenmyniecTBa OpraHu3allMOHHBIX CTPYKTYD:
a) BBICOKash 3(PPEKTUBHOCTH OTACIBHBIX oOleparnuid, 3(PGEeKTHBHOE HCIOIB30BAaHUE PECYPCOB B
(YHKIIMOHATBHBIX 00JIaCTIX
0) MOBBILICHUE CTENEHU ONEPAaTUBHOCTU NMPUHATHSA U pealU3allii YIpPaBICHUYECKUX PEIICHUN Ha
YPOBHE IUBU3UOHOB
B) OIlEpaTUBHOE pa3pelIeHIe BOZHUKAIOIINX MPU pean3aluy IpoeKTa mpodiieM U BOIIPOCOB
') 3HaYUTeNbHasl THOKOCTh, BO3MOKHOCTh TMEpepacipe/iesieHus: epcoHaia U IPyruxX pecypcoB s
BBITIOJTHEHUSI IEPBOOYEPEIHBIX paboT
21. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBHUE.

Haiigute cooTBeTcTBHE MEXIy OpPraHU3alMOHHBIMH CTPYKTypaMH yIpaBiIeHHs MPOEKTHOI

NeSITeIbHOCTBIO ¥ UX HEI0CTaTKaMH.

OpraHu3zalluoOHHbIE CTPYKTYPBbI YIIPABICHUS IPOSKTHOM €ATEIbHOCTHIO:

1. ®dyHKUMOHANIBHAS CTPYKTYpa

2. JIuBU3MOHANIbHAS CTPYKTYpa

3. IlpoexTHas cTpyKTypa

4. Matpu4Has CTpyKTypa

HenocraTku opranu3aliiOHHBIX CTPYKTYD:

a) OTHOIICHMSI IBOIHOIO MOAYMHEHUS UCTIOTHUTENEH, YCIOKHSAIOMNE MEXaHU3M YIIPaBICHUS

0) CIIO)KHOCTh OPraHU3aIMK CKBO3HBIX TOPU30HTAJIBHBIX MTPOLIECCOB

B) AyOnupoBaHue QyHKUUN yIIpaBICHUS U POCT YUCIECHHOCTHU amnmnapara yrnpaBlieHus

I') HEYBEpEHHOCTb UCIIOTHUTENIEH IPOEKTOB B CBOEM OyIyIlleM, HECTAOUIBHOCTD CTPYKTYPHI
22. IlpounTaiiTe 3aaHUE U YCTAHOBUTE COOTBETCTBUE

Haiigure cooTBeTcTBHE MEXAYy TMpoliecCaMHM  YIPaBIEHUS pe3ylbTaTaMH MpOrpaMMbl U
BBITIOJTHSEMBIMU ACHCTBUSIMHU:
[Ipouecch! ynpasineHus pe3ylbTaTaMy MPOrpaMMBbI:
1. Onpenenenue pe3ysbTaToB
2. AHanu3 pe3yabTaToB
3. IInanupoBaHue pe3ynbTaToB
4. JlocTmxeHue pe3ynbTaToB
5. Ilepenaua pe3ynbTaToB
BrimonuseMele 1eiCTBUS:
a) onpeJesieHrne KOJIMUYECTBEHHBIX U Kaue€CTBEHHBIX PE3YJIbTaTOB MPOrPaMMBI
0) pa3paboTKa Mj1aHa peaanu3aluy MporpaMMbl
B) CTPYKTYpH3alus U ONpe/ie]IeHHe TPUOPUTETOB TOCTHKEHHUS PE3YIIBTATOB
I') MOHUTOPUHT Pe3yJIbTaToOB MPOTrpaMMbl U UX KOMIIOHEHTOB
1) KOOpAUHAIUS U O0bEMHEHHE PE3YIbTaTOB MIPOrPAMMBbI
23. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Haiigure cooTBeTCTBHE MEXIY CTaaUeH )KU3HEHHOTO LIMKJIa IPOEKTa, BKIIOUEHHOTO B IPOTPaMMY, U
NEHUCTBUAMH PYKOBOJUTEIISI TPOrPAMMBI 110 KOHTPOJIIO MPOEKTOB:

Craaus )KU3HEHHOTO 1IMKJIA TPOEKTa:

1. Pa3zpaboTka mpoekra

2. Peanuzanus npoekTa

JleficTBUS pyKOBOJIUTEIS TPOTrPAMMBI 10 KOHTPOJIIO IPOEKTOB!

a) MOHUTOPHHT PUCKOB MPOEKTOB U KOHTPOJIb BHIMOJIHEHHUS TIaHA PUCKOBBIX MEPOIPUITHIA

0) obecnieueHne YHPEKTUBHBIX KOMMYHHUKAIIMA MEXKTy TIPOSKTaMHU

B) yYacTHe B 3aBEpILIAIOLIEM aHAIU3€ TPOEKTOB

') KOHTPOJIb HAIMYUS Y KOMaH bl IPOEKTa PEAIMCTUYHBIX MJIAHOB MMPOEKTOB, COOTBETCTBYIOIINX
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IJIaHaM U OCHOBHBIM MOJ0KEHUSM ITPOTrPaMMBbI

1) MHTErpalus MIaHOB MPOEKTOB B IJIaHBI IPOIPaMMBI

€) KOHTPOJIb PACXO/I0B IO MPOEKTAM U XOJ1a UX BBIMOTHEHUS

) MIPUEMKa pe3yJbTaToOB MPOEKTOB
24. TlpounTaiite 3aJJaHUE U YCTAHOBUTE COOTBETCTBUE

Haiinure cooTBeTcTBHE MEXAY PYKOBOAUTENISIMU (PYKOBOJICTBOM) IMPOTpaMMbl M HMX THUIIOBBIMU

POJISIMU B IIPOLIECCE peaTU3aLUU IPOTPaMMBbI:

VY4acTHUK pyKOBOACTBA:

1. UcionHUTENbHBINA CIIOHCOP

2. lupeKTop mporpaMMbl

3. PykoBonsiuii KOMUTET

4. PykoBOAUTEINb MTPOTPaMMBbI

5. PykoBoauTesnu npoeKkToB

Tunosas poib:

a) TPUHUMAET PEUICHUE [0 COACPKAHUIO, OIOMKETy, KaleHAapHOMY IUIaHy MPOrPaMMBI, IO

mpobieMaM ¥ pucKaM IporpaMMBI

0) OTBeUaeT 3a BBIMOJIHEHHE BCEX 3aJ1a4 110 YIPABJICHUIO IPOTPAMMO, UCTIONB3Ys OHC MTPOrPaMMBbI

B) OTBEYAET 3a CO3JaHHE OOIIEro OKPYKEHUS, CIOCOOCTBYIOIIETO yCIeXy MpOrpaMMbl

I') KOHTPOJIUPYET BBHIMOJHEHUE BCEX OOIIECTTPOrPAMMHBIX MOJIUTHYECKHUX TOKYMEHTOB

1) OTBEYAET 3a MPEJOCTABICHNE CBOEBPEMEHHBIX U OOBEKTUBHBIX OTUETOB O COCTOSIHUU IMPOEKTOB
25. BriGepute oarH OTBET U3 MPEIIOKEHHBIX M 000CHYHTE €ro BBIOOD

MynbTUIIPOEKTHOE YIIPABICHUE OXBATHIBACT:
a) HECKOJIbKO OJJHOBPEMEHHO PEaTU3yeMbIX TPOECKTOB
0) omuH OOJIBIION U CIIOXKHBINA POEKT
B) QYHKIIMOHATBHYIO JESTEIBHOCTD U IEATEIHHOCTD M0 YIPABIECHUIO IPOSKTAMHU
') OIMH MPOEKT, B PEaIU3alMi KOTOPOTO YYaCTBYET HECKOJIBKO KOMIaHU I
26. BeibepuTe MpaBUIIbHBIE OTBETHI U3 MPEIOKEHHBIX U 000CHYHUTE X BBIOOD
Bri6epute U3 nepeurciaeHHbIX MPU3HAKU, KOTOPBIE XapaKTEePHbI AJIsl TEPMUHAIBHBIX TPOEKTOB:
a) HEOTPaHMYEHHOCTh COICPIKAHMS
0) TepMUHATBHOCTH IIEJIH
B) THOKOCTh OPTaHHU3AIIMOHHON CTPYKTYPhI
T') Y€TKO OIPAaHUYCHHBIN )KU3HCHHBIN ITUKIT
27. BriGepuTe nMpaBUIIbHBIE OTBETHI U3 MPEIIOKEHHBIX M 000CHYHTE X BHIOOD
VkaxuTe, Kakue U3 TPUBEACHHBIX KpUTEPUEB OTHOCATCA K KpurepusMm SMART 1npu
(hopMyIHPOBAHUHY LIETH MPOCKTA!
a) YeTKOCTh, TOYHOCTh, KOHKPETHOCTD
0) 2>¢hEeKTUBHOCTH
B) U3MEPUMOCTH
I') IPOCTOTA JOCTUKECHUS
1) OPUEHTUPOBAHHOCTH HA JIEUCTBHE
€) peaIuCTUYHOCTh
) OrPAaHUYEHHOCTh BO BPEMEHHU
28. BriOepute orH OTBET U3 NMPEIIOKEHHBIX M 000CHYHTE €r0 BHIOOD
YKaxute METOJ, MO3BOJISIOLIMMI OLIEHUTh BKJIAJ UCIIOJIHUTEIIEH B pEAIM3ALMIO IPOEKTA:
a) Mmatpuua Pazy
6) marpuna M. Iloprepa
B) PEST-ananus
r) STEP-ananu3

29. Bribepute npaBUiIbHbIE OTBETHI U3 MPEAIOKEHHBIX 1 000CHYHTE UX BBIOOD

VYKakuTe BUABI MAaTPHUYHBIX OPTaHU3AIMOHHBIX CTPYKTYp, GOPMHPYEMBIX B MPOIIECCE pean3alui
MPOEKTA, B 3aBUCUMOCTH OT ITHUPOTHI MOJTHOMOYHI PYKOBOIAMTEIS TPOEKTA!

a) MATKas MaTpHIla

0) cOamancupoBaHHasi MaTpHIlA
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B) BbIJICJICHHAs] MaTpHILIa
I') )KeCTKasi MaTpuIia
1) palliOHaJIbHAs MaTpHIla
30. IIpounTaiiTe 3a1aHEe U YCTAHOBUTE COOTBETCTBUE

Haiinmure cooTBETCTBHE MEXKAY MPOCKTOM, MPOTrpaMMOil M MOpTdeaeM MPOCKTOB U MPOTPaMM U UX
CpPaBHUTEIbHBIMU XapaKTEPUCTUKAMHU KaK OOBEKTOB MPOEKTHOTO YIIPABICHHUS:
OOBeKThI MPOEKTHOTO YIIPABICHHUSA:
1. ITpoekt
2. [Tporpamma
3. [Toptdens mpoeKkToB U mporpamm
XapakTEepUCTUKU:
a) UMEeT YeTKOE U OTpaHMUYEHHOE CO/ep)KaHHe, BKIIIOYAIOIIEee YETKO ONpeeNieHHbIe Pe3ybTaThl U
MPOAYKIIHIO
0) uMeeT J1eJI0BOe CoAiepKAHKE, MEHSIOLIEECss BMECTE CO CTPATErMYECKUMHU LEISIMU OpraHu3aluu
B) ycmex Hu3MepsieTcsi B TEpPMHMHAaX BO3Bpara HHBECTHIIMM, WHBIX HMHTErPajbHBIX IOKa3aTenei
3¢ (dEeKTUBHOCTH UHBECTHUIIHM, CO3/1aHNS HOBBIX CIIOCOOHOCTEHN U IOTIOTHUTEIbHBIX BHITOJ
Pazoen 2. Opzanu3zayuonnulii OU3aitl U Op2aHU3AUUOHHAA CIPYKMYPA YRPAGIEHUA NPOEKMOM
Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. IIpounTaiite 3ajaHle U YKaXUTE MOCIEI0BATEILHOCTD ICHCTBHI
VYkaxuTe mopsiok (GOpMUPOBaHUS U 3aITyCKa KOMaH bl MHBECTUIIMOHHOTO MPOEKTA!
a) BKJIFOUEHHUE COTPYIHUKOB B KOMaHIy MPOEKTa
0) hbopmupoBaHue MEPBOTO BapuaHTa IIaHa paboT, onpeieeHrne posieil U KBaTUpHUKaUU OyIyImx
YJICHOB KOMaH/IbI
B) COITIaCOBAaHHUE 3asBKU HA MEPCOHAT C PYKOBOAUTENSAMHU (YHKIIMOHATBHBIX MOAPa3AcIeHUN
T') 3aKJII0YEHNE BHYTPEHHHX JIOTOBOPOB HaiiMa C COTPYIHUKAMU
1) BHECCHHE U3MEHEHUH B CTaTyC COTPYAHUKOB (DYHKIIMOHATBHBIMUA PYKOBOJAUTEISIMU

2. IIpounraiite 3aJaHUE U YCTAHOBUTE COOTBETCTBUE

Haiinnre cooTBeTCTBHE MEXKAY CTUISIMU PYKOBOJICTBA KOMAH/I0M ITPOEKTA U UX XapPAKTEPUCTHUKAMU.
Ctiiib pyKOBOZICTBA KOMAaHAOM MPOEKTA:
1. ABTopuTapHbIil
2. JleMokpaTudeckuit
3. JInGepanbHbIit
XapaKkTepuUCTUKH CTHJIA PYKOBOJICTBA:
a) PYKOBOIUTENb NPUHUMAET MUHUMAJIbHOE Y4acTHE B YIIPaBICHUHU, IEPEKIIabiBas CBOM (PYHKLINUU U
OTBETCTBEHHOCTb Ha APYTHX
0) OCHOBaH Ha XOpOILIEM B3aHMMOIIOHUMAHUU PYKOBOIUTENS U MOMYMHEHHBIX, BBIPAKAIOIIEMCS B
OTKpPBITOM B3aUMHOM oOOMeHe HHQopMaIeil, COBMECTHOM TMPUHATUU pEUICHH Ha OCHOBE
oOcyxkaeHus mpoOiIeMbl, pacipeieIeHHe MOJHOMOYHA U OTBETCTBEHHOCTH MEX1Yy PYKOBOAUTEIEM U
MTOTYMHEHHBIMU
B) OCHOBaH Ha BBICOKOW IEHTpaJU3allUd PYKOBOJACTBA, €AMHOHAYAJIMM B MPUHATUU PELICHHIA,
KECTKOM €IMHOJIMYHOM KOHTPOJIE AEATEIbHOCTH OJYMHEHHBIX

3. IIpounraiite 3ajaHNE U yCTAHOBUTE COOTBETCTBHE

Haiinute coorBeTcTBHE MeXay (yHKIMSIMH KOH(UIMKTOB B KOMaHAE TMpOeKTa M WX
XapaKTePUCTUKAMH.

@OyHKIMN KOH(DIUKTOB B KOMaH/IE POEKTA:

1. KoncrpykruBHas GyHKIHS KOHOIAKTOB

2. lectpyktuBHas QyHKIUS KOHPIUKTOB

XapakTepuCTUKH (PYHKITUH KOH(PIUKTOB:

a) CHIDKAET BEPOSITHOCTH 3aCTOSI M YIIAKa TPYIIIThI

0) cBsi3aHa ¢ pa3pylICHHEM OTHOIICHUH, HEBO3MOKHOCTBIO COBMECTHOMW JEATEIBHOCTH

B) MIPUBOJIUT K CHIDKEHUIO YP(HEKTUBHOCTH paOOTHI TPYIIIIBI

T') CIOCOOCTBYET Pa3BUTHIO MEXIIMYHOCTHBIX OTHOIICHUN
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1) CHOCOOCTBYET Pa3BUTHIO B3aMMOIIOHUMAHHUS MEX/Y YUYaCTHUKAMH B3aMMOJIEHCTBUS
4. IIpounTaiite 3aJaHUE U YCTAHOBUTE COOTBETCTBUE

Haiinure cooTBeTCTBHE MEXKTY METOIAMU YIIPABJICHHS KOH(DIUKTHON CUTYyallMe B KOMaH/IE TIPOSKTa
Y BBITOJHSIEMbBIMU IEUCTBUAMHU MIPHU UX HCIIONb30BAHUU.
MeTtons! yripaBieHUs] KOHPIUKTHONW CUTYyaIHEH:
1. CTpyKTypHBIE METO/IbI YIIPABIEHUS KOHMOIUKTAMHI
2. MexXIIMYHOCTHBIE METO/Ibl YIPaBICHUS KOHGIUKTaMU
HeiicTus:
a) MPUMEHEHHE CUCTEMbI BO3HATPAXKICHUN
0) COTPYITHUYECTBO
B) UITHOPUPOBAHUE, IPOTUBOACIHCTBHE
T') pa3bsACHEHHE TpeOOBaHUH K padboTe
1)  WCIONB30BAaHUE  KOOPAMHALMOHHBIX M  WHTErPAllMOHHBIX  MEXaHHW3MOB,  KOTOpBIE
B3aUMOYBSA3BIBAIOT ICVUCTBUS PA3IUYHBIX JIFOJECH U MOAPa3ACICHUN
€) YCTaHOBJIEHHE 00IIeOpraHN3a[MOHHBIX KOMITJIEKCHBIX LIeJIei
) CIVIa)KUBaHUE, TIOUCK KOMIIPOMHUCCA
5. IIpouunraiite 3a1aHlE U YCTAHOBUTE COOTBETCTBUE

Haiinmure cooTBETCTBHE MEXKIY MEKIMUYHOCTHBIMU METO/IAMHU YITPaBICHUS KOH(IMKTHOW CUTyaIuen
B KOMaH/I€ MPOEKTA U UX XapaKTEPUCTUKAMH.
MeXTHMYIHOCTHBIE METOJIBI YITPaBICHHUS KOHPIUKTHONW CUTYyaIHeH:
1. CrnaxxuBaHue
2. Komnpomucc
3. CoTpynHHUYECTBO
4. UrnopupoBaHue
5. IlportuBoaericTBue
XapakTepUCTUKU METOOB:
a) CTOPOHBI PACXOJIATCA BO MHEHHUH, HO TOTOBBI BBICIYLIATh APYT ApyTa
0) wieH KOMaHJbl HE OTCTAaMBAET CBOIO TOUKY 3PEHHS, HU C KEM HE COTPYIHHUYAET I BHIPAOOTKH
peuieHus
B) OpUEHTAIMS UCKJIIOUYUTENHFHO Ha COOCTBEHHOE MHEHHUE 0€3 yueTa MHEHUS APYTUX
T') CO3/IaHue HOPMaJIbHOW paboueit arMocdepsl
1) YPEryIHpOBaHHUE PA3HOIIIACUSI CTOPOH IIyTEM B3aMMHBIX YCTYIOK
6. IIpounraiite 3ajaHle U yCTAHOBUTE COOTBETCTBHE

Haiigure cooTBeTcTBHE MeXAy IpynnamMH y4aCTHUKOB IPOEKTHOM AESITENTbHOCTH U KOHKPETHBIMU
JUIAMH, TPUHUMAIOIIMMHU yYacTHE B pean3aliy MpoeKTa.
[’pynmbl y4aCTHUKOB IPOEKTHOM JEATEIIBHOCTH:
1. BHyTpeHHME YYaCTHUKHU TPOEKTA
2. BHelIHME 10 OTHOLICHUIO K TPOEKTY YYaCTHUKH
3. BHenrHne y4acTHUKH MPOEKTA 10 OTHOLIEHUIO K OpPraHU3aI|H - UCTIOTHUTEIIO IPOEKTa
4. HexroueBble BHEIIHUE YYACTHUKHU ITPOECKTA
Jluna, BXoasiiye B TPyIIy YYaCTHUKOB MPOEKTHON e TEIbHOCTH:
a) Kypartop
0) PyKOBOIMTEIb MTPOCKTA
B) OpraH BJIacTH
T') MOCTABIINKN
7. IlpounTaiite 3alaHle U yCTAHOBUTE COOTBETCTBUE

Haiigure cooTBeTcTBHE MEXIy CIOCOOOM TPUBICUEHUS PYKOBOAUTENSI KOMAaHIbl MPOEKTa U
MOJIOKUTENIbHBIMU PE3yJabTaTaMu MPUHATOTO PEIICHUS.

Crnioco0 mpuBIeUYeHUsT PYKOBOAUTENS] KOMaH bl POEKTa:

1. PykoBonuTenb KOMaH bl POEKTA - COTPYIHUK KOMITAHUU

2. PyxoBoauTesar KOMaH/Ibl POEKTA, HE SBJISIOUINICS COTPYIHUKOM KOMIaHUH

[TonoxkuTenbHbIE pe3yabTaThl IPUHATOTO PELICHUS:

a) MPUBJICYCHUE HOBBIX CBS3CH M BO3MOYKHOCTEH

0) HaTMYMe KOMITETCHIIMH U OTIBITA
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B) 3HaHHE M IOHUMaHHE criennduka Ou3Heca
I') HaJIMYMe YCTOMYMBBIX CBSA3EHM BHYTPHU KOMITAHUU
1) CBEXKHI B3I HA IPOCKT M OM3HEC B 11EJIOM
€) Oomplnasi yOaJeHHOCTh BO BIJIACTH IO OTHOIICHWIO K Oyaymied KomaHze, NpaBHIbHOE
MO3UIIMOHUPOBAHKE
) HaJIM4Ke BHYTPEHHEH 3aNHTEPECOBAHHOCTH
3) BO3MOXKHOCTh SKOHOMHH Ha OIlIaTe Tpynaa
8. [IpounTaiite 3ajaHU€ U YCTAaHOBUTE COOTBETCTBUE
Haiigute cooTBeTCTBHE MEXIy CIOCOOOM TIPUBICUEHUS PYKOBOAUTENSI KOMAHIBI TMPOEKTa U
OTPHUIATEIHHBIMU PE3YJIBTATAMH MIPUHITOTO PEIICHHUS.
Crnioco6 mpuBiIeYeHHs PYKOBOIUTENST KOMAaH/Ibl IIPOEKTA:
1. PykoBonuTenh KOMaH/IbI POEKTA - COTPYIHUK KOMITAHUU
2. PykoBoauTe s KOMaH/IbI POCKTA, HE SBISIOUIUICS COTPYIHIUKOM KOMIIaHUH
OTtpuiaTenbHbIe pe3yabTaThl IPUHITOTO PEIICHHUS:
a) Y3KHI B3IJISIT HA CUTYAIIUIO U IPOCKT
0) Manast TUCTAHITUS MEKIy KOMaHIOW U PyKOBOIUTEIEM MPOCKTa
) HEsCHAs JIOSUTbHOCTh OM3HECY, PYKOBOIUTEIIO HIIH KOMIAHUU
3) 1000UpOBaHNUE CBOMX CBSA3EH U MOTUTHUECKUX OTHOIICHUMN
B) TIOABEPIKEH BIUSHUIO MOJUTUICCKUX TPy B KOMIIAHUH, OTPAHMYEHHBIC TTOTHOMOYHS
T') HET OMBITA YIPABICHUS MPOEKTAMHU
1) He3HAHHE KOHKPETHOTO OM3HEeca U HEMOHUMAaHUE ero Crieruduka
€) He3HaHHE COTPYIHHUKOB, OTCYTCTBHUE OTHOIICHUHN, HETIOHSATHBIC CITIOCOOBI BIUSHUS
9. IlpounTaiite 3aJaHlE U YKAKUTE MOCIE0BATEILHOCTD ICHUCTBHI
VYKaxuTe MopsIoK IPOSKTUPOBaHUS Orica MPOCKTa:
a) MPOCKTHPOBAHKE CPEIICTB U KAHAJIOB CBS3H
0) MPOEKTUPOBAHUE TEPPUTOPHAIILHON CTPYKTYPHI OM3HEC-TPOIIECCOB U UX ONTHMH3AITHS
B) IPOEKTUPOBAHNE UHTEPhEpa U MEOEIH, CPEICTB MEePEIBIIKECHUS
r) pa3paboTka OromkeTa HHBECTUIMH B 0pHC IPOEKTa U OIOKETa TEKYIUX PACXOJ0B
1) IPOCKTHPOBAHKNE OPTaHU3AIMOHHON CTPYKTYPhI U OU3HEC-TIPOIIECCOB KOMaH bl TPOSKTa
€) BBISIBIICHUE BIMSHUS CTPYKTYPHI U MPOILIECCOB HA TEXHUYECKUE W OPTaHU3AIMOHHBIC PEIICHUS C
TOYKHU 3PEHUS UCIIONIB30BAHUS PA3IHYHBIX PECYPCOB
) MIPOCKTHPOBAHKNE NH()OPMAIIMOHHON CUCTEMBI IIPOEKTA
3) IPOEKTUPOBAHKE IPOTPAMMHOTO U alllapaTHOTO 00EeCIIeUeHUs MPOEKTa
10. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Haiigure cooTBeTCTBHE MeEXAy SJI€MEHTaMU CTPYKTYpbl YIPaBIEHUS KOMAaHIIOM MPOEKTa U HUX
COCTaBIISAIOLIUMHU.
DJeMeHTHI CTPYKTYpPbI YIIPaBICHUS KOMaHI0M MTPOEKTa:
1. ®opMupoBaHre KOMaHIbI
2. Opranuzanus 1eaTeIbHOCTH
3. YopasneHue nepcoHaioM KOMaH bl
CoCTaBIISIONIHNE DIIEMEHTOB:
a) OpraHu3aIys COBEIaHNuN
0) opraHu3aMoHHasi CTPYKTypa
B) KaJIpOBOE IJIAHUPOBAHUE
11. IIpouunraiiTe 3a1aHNE U YCTAHOBUTE COOTBETCTBHUE
Haiinure cooTrBercTBHE MEXIy MeTonaMud  (OpPMHpOBaHHS KOMAaHABI MPOEKTa M UX
XapaKTEePUCTUKAMHU.
MeTonbl GopMUpPOBaHUS KOMAH/IBI TIPOEKTA!
1. lenenomararommii
2. MeXIu4HOCTHBIN
3. PoneBoii
4. ITpo61eMHO-OpUEHTUPOBAHHBII
XapaKTepUCTUKU METOJOB:
a) MpearnoiaracT NpoBeAeHUE JUCKYCCUI U TIEPETOBOPOB CPE/IM YWICHOB KOMaHAbl OTHOCUTEIIBHO UX
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poxnen
0) npeamnogaraeT OpraHU3altIo 3apaHee CIIAHUPOBAHHBIX CEPUH BCTpeY € IPYMION ClIEHUaINCTOB B
paMKax KOMaH[Ibl, MMEIOLIMX O0IMe OpraHU3allMOHHbIE OTHOILIEHHS U LIENTN
B) IIO3BOJIET WICHAM KOMaH/bI JIy4dllle OPUEHTHPOBATHCS B IPOLiecce BEIOOpA U peamu3aly 00X
IPYNIOBBIX LENEH MPOEKTa
I) HampaBle€H Ha YIy4lleHHe TIpYIIOBOrO JOBEpHUs, IOOLIPEHUE COBMECTHOH MOANEPHKKH,
yIIy4lI€HHE BHYTPUKOMAHIHBIX KOMMYHHKAIIUH
12. IlpounTaiite 3aJaHU€ U YCTAaHOBUTE COOTBETCTBUE
Haiinute cooTBeTCTBHE MEXAYy KIIOYEBHIMH YYaCTHHUKAMHM MPOEKTa U (YHKIHMOHAJIHHBIMH
00s13aHHOCTSIMH.
KittoueBble yUaCTHUKHM IPOEKTA!
1. Menemxep npoekra
2. MeHemxkep 1o UHKUHUPUHTY
3. KoopauHatop 1o TEXHOJIOT UM
4. KoopauHaTop 1o 3aKynkam
@OyHKIIMOHATbHbBIE 0053aHHOCTH:
a) obecrneunBaeT peaqu3ali0 TEXHUYECKHX YCIOBHHA TNPU MPOBEACHUH MPOEKTHHIX paldoT,
KOOPIMHUPYET MOIy4eHHE YepTeked U crienuuranmii
0) KOOpOMHUPYET BBIIOJHEHHWE KOHTpaKTa B HHTEpecax 3aka3uhka ¢ MaKCHUMaJbHOMN
3¢ (HEKTUBHOCTHIO
B) OPraHU3YET U KOHTPOJIUPYET U3yUEHHE KOHTPAKTA C OCTABIIMKAMHU U MOAPATINKAMU
r) paspabaTbiBaeT JACTAJM3UPOBAHHBIC TEXHOJIOTMYECKHUE KapTbl, KOHTPOJIMPYET BBINOJHEHHUE
3aMJIaHUPOBAHHBIX TEXHOJIOIMYECKUX Olepanuil
13. IlpounTaiite 3aJaHU€ U YCTAaHOBUTE COOTBETCTBUE
Haiigure cooTBeTCTBUE MEXTy TUIIAMU YIIPABICHNUS KOMaHJOM ITPOEKTA U UX XapaKTEPUCTUKAMH.
Tumnsl ynpasiieHUs] KOMaHIOM IIPOEKTA:
1. KonnexTuBHcTCKas yrpasieHueckas popma
2. PeiHOYHas ynpaBieHueckas popma
3. Bropokparuueckas ynpasieHueckas popma
4. JleMoKkpaTuueckas yrpasieHueckas ¢popma
5. [lnanoruyeckas ynpasieHdeckas popma
XapaKTEepUCTUKH TUIIOB YIIPABICHUS:
a) TIaBHBIM pbIYaroM BO3JEHCTBHS SBISIETCS 3aKOH, OOCCHEYMBAIOIIUN WHTEPEChl YYaCTHUKOB
OusHeca
0) IIaBHBIM PbIUArOM YIPABJICHUS SBISIOTCA 3HAHUS MPO(ECCHOHANOB, (YHKIUU PEATU3YIOTCS MIPU
aKTMBHOM PaBHOHAIPaBIEHHOM YYaCTHH BCEX CyObEKTOB yIpaBIICHUS
B) €IMHOJIIMYHOE IPUHATHUE PELLIEHUN JINJEPOM KOJIJIEKTUBA
I') pellieHNE IPUHUMAETCS B COOTBETCTBUM C 3aKOHAMM PBIHKA
1) pelIeHNs] IPUHUMAIOTCS BBIIIECTOSIINM PYKOBOAUTENIEH

14. IlpounTaiiTe 3a1aHNE U YCTAHOBUTE COOTBETCTBUE
Hailigute cooTBeTcTBHE MEXIY pPOJIbIO YYACTHUKOB NMEPBUYHON TIPyMMbl KOMAaHIBl MPOEKTAa U UX
XapaKTepPUCTUKAMHU.
Ponp yuacTHHKa TEpBUYHON TPYTITBI KOMaH bl POEKTA!
1. Jlunep
2. Crapeiiimnna
3. [Torpeburens
4. DHTY3HMaCT
5. Camoonpeaensommiics
XapakTEepUCTUKHU POJIU:
a) MOXXET DIYUIUTh aKTUBHOCTb OCTaJbHBIX YJIEHOB TPYIIIbI, MPOSBISET B MOBEIECHUU AIIEMEHTHI
CaMoJII000BaHUS
0) oOmamaeT HU3KUMH JMYHBIMA HOpPMaMH, HE 3a00THUTCS O BICYATICHUH, NMPOWU3BEACHHOM Ha
OKpY>KaIOIUX, PYKOBOACTBYETCS TOJILKO COOCTBEHHBIMH MHTEpPECAMU
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B) CaMblil BIMATENbHBIN YIEH NEPBUYHON IPYIIIbI, OPraHU3YET €€ AeATEIbHOCTh, HAIIPABICHHYIO Ha
IOCTIDKEHHUE OOIINX LieIei
r) HauOosiee aBTOPUTETHBIM M HE3aBUCUMBIN YJIEH TPYyMIbI, MOXKET HE IMpPOSBIATH aKTUBHOCTh U
OTPAHUYUBATHCS JIUILIb PEIUINKAMHA
1) UCIIOJIb3yeT MPOAYKLHUIO APYIMX HUCIOIHMUTENEH, MOJAEPKUBACT paclpeesieHHe MO3UIMOHHBIX
poseit

15. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Haiigutre cooTBeTcTBHE MEXIY pa3IMYHBIMHU acleKTaMH YINpPaBICHHUS KOMaHION HpoeKTa U UX
XapaKTepPUCTUKAMHU.
ACTIEKTHI YIPaBJICHUS KOMaH]IOM:
1. Uaeonorust KOMaH bl TPOEKTA
2. Ilcuxomorust KoMaHAbl MPOEKTA
XapakTEepUCTUKHU POJIU:
a) HaJTM4Ke B3aMOIIOHUMAaHHUS
0) panmoHanbHBIE (POPMBI COBMECTHBIX ACHCTBUI
B) CTpEMJICHUE K 000TaIICHUIO
T') CITy’)KeHHE OOIIECTBY
1) CITy’)KeHHE UJIee
€) MPOAYKTUBHBIN 0OMEH MHGpOpMAaITHEH
16. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Haiigure cooTBeTcTBHE MEXAy NpUYMHAMHM KOH(DIUKTOB B KOMaHJAE MPOEKTa U (PakTOopamH, UX
00yCIIaBIMBAIOIIIMH.
[TprurHbBI KOHPIMKTOB B KOMaH/I€ MPOEKTa:
1. TpynoBsie mpoLEecchl
2. [Icuxomornyeckre 0COOEHHOCTH B3aMMOOTHOIIIEHUH JTFOIEN
3. JIugHOCTHBIE 0COOCHHOCTH YJICHOB TPYTIITHI
dakTopbl, 00yCIaBINBAIOIINE KOHQIUKTHI:
a) aHTUNIATUU K YWIeHaM KOMaHbl IPOEKTa
0) HECBOEBPEMEHHOE BBITIOJTHEHNE PAaOOT MPOEKTa, MPUBOJSIIECE K HAPYIICHUIO Tpaduka
B) OTKpPOBEHHAs Tpy0OCTh
17. BoiGepuTte npaBUIbHBIE OTBETHI U3 MPEIIOKCHHBIX M 000CHYHTE X BHIOOD
VYKaXUTe OCHOBHBIE KAaTETOPHH HABBIKOB, KOTOPBIE HEOOXOIMMBI YJeHaM KOMaH/IbI TPOEKTHI ISl €ro
YCIIEUTHOTO OCYIIECTBICHHS:
a) mpo¢eCcCHOHAIbHBIC HABBIKU
0) HaBBIKM IO OTHOUICHHUIO K IPOOIeMaM U MPUHATHUIO PEIICHUH
B) HAaBBIKU MEKJIMYHOCTHOTO OOIICHUS
T') HaBBIKK B 00JIACTH TPYIAOYCTPOMCTBA
1) HABBIKU PHIHOYHOTO TECTUPOBAHUS MHHOBAIIMOHHBIX MTPOAYKTOB
18. BriOepute oMH OTBET U3 MPEJIOKEHHBIX U 000CHYHTE ero BEIOOp
VYKaxuTe CTPYKTypy, ONPEAEINSIONlyl0 B3aUMOOTHOILIEHUSI YYACTHUKOB MPOEKTa BHYTPU KOMAaHBI,
CO3/1aBae€MOi1 JIsl yIIpaBJIE€HUS UM:
a) OpraHu3alMOHHAs CTPYKTypa KOMaHbl IPOEKTa
0) CTpyKTypa pacupeaeieHus 3a1ad U MOJIHOMOYU
B) MpoeKTHas (PyHKIIMOHATIbHAS CTPYKTypa
T') CTPYKTypa B3aUMOJECUCTBHUS YICHOB KOMaH/IbI
19. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Haiigure cooTrBeTcTBHE MEXIy BUAAMM OPTaHU3ALMOHHBIX CTPYKTYp pealu3ali MPOEKTa U UX
OOIIMMH XapaKTePUCTUKAMH.

Bubl opraHu3alinoHHbBIX CTPYKTYP:

1. MexaHnuctuueckue

2. OpranuctTuyeckue

XapakTEepUCTUKHU CTPYKTYP:

a) 4yeTKasi OTBETCTBEHHOCTh

0) HeOOJIBIIIOE KOTUYECTBO OOITUX IMPABHII
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B) OpraHu3alys, OCHOBaHHAs Ha MEPEKPECTHBIX CBA3SIX
T) y3Kuid (PPOHT pabOT UCTIOTHUTEIICH

1) O0JIBIIIOE KOJMYECTBO MOAPOOHBIX MPABUII U TIPOLICTYP
€) OOBEKTUBHAS CHCTEMAa BO3HATPAKICHUS

) IIAPOKO OTPE/ICTICHHBIC TOJPKHOCTHBIE O0S3aHHOCTH

20. IIpounTaiite 3aJaHUE U YCTAHOBUTE COOTBETCTBUE

Haiimure coorBeTrcTBHE MEXIAY BHJIAMH OPraHU3ALMOHHBIX CTPYKTYp pealu3aluu IpPOEKTa U

YCIIOBUSIMU UX IPUMEHEHMUS.
Buibl opraHn3alnoHHbIX CTPYKTYp:

1. Mexanuctuueckue

2. Opranuctuyeckue

YcnoBust NpUMEHEHUS:

a) CTPYKTYpUPYEMOCTb 3a/1a4 1 IpoodieM

0) BBICOKHMI ypOBEHb HEOIPEACIICHHOCTH U JUHAMUYHOCTH BHEIIIHEH CpeJibl

B) LIEJIM PA3MBIThl U JUHAMHYHO U3MEHSIOTCS

I') HU3KUI YPOBEHb HEONPEAEIEHHOCTH U IMHAMUYHOCTH BHELIHEN Cpenibl

1) LI 3apaHee N3BECTHBI U HEU3MEHHBI

€) HU3KUH YPOBEHb CTPYKTYPHPYEMOCTH 33134 U MPoOIieM

) BOBMOYKHOCTb MCIIOJIB30BaTh YETKHE U3MEPUTENIN JOCTUTHYTBIX PE3YJIbTAaTOB
3) HEBO3MOXHOCTb HCIIOJIb30BaTh YETKNE U3MEPUTEIH JOCTUTHYTHIX PE3YIbTAaTOB

Pazoen 3. Ilpoyecc nnanupoeanusn, OyeHKu, peanu3auyuu, MOHUMOPUHZA U KOHMPO/A

UHHOBAUUOHHO20 NPOEKMA
Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. IIpounTaiite 3ajaHle U YKaXUTE MOCIEI0BATEILHOCTD ICHCTBHI

Vkaxurte MOCJICAOBATCIIBHOCTD IAr0OB IMPU OCYIICCTBIICHUN TUNIAHUPOBAHUS IIPOCKTA:

a) OIpEJeJICHNE BHEIIHUX ONPaHUYEHUN WU YCIOBUI

0) ompeneneHre BpEMEHHU U MOCIIEA0BATEIbHOCTH BBITIOIHEHUS KaXKI0H paboThI
B) ONpECICHUE U ONMCAHNE CTAHIAPTOB AEATEIBHOCTH U CIICIU(pUKALINN

I') JEKOMIIO3ULMS IPOEKTA HA OTEIbHBIE YIIPABIISIEMbIE 3JIEMEHTHI

1) OLIEHKA pUCKa MPOEKTa U MOJAr0TOBKA IJIaHa PabOThl C HUMHU

€) omnpeieleHne HeOOXOIUMBIX PECYPCOB U 3aTpat, ONTUMHU3AIMS PACTIMCAHUS C YIETOM BO3MOKHBIX

KOH()JIMKTOB
) pa3paboTKa IIaHa yIpaBieHUs KOMMYHUKAIUSIMH, KQYECTBOM M TOCTaBKaMHU

2. [TpounTaiiTe 3a1aHNE U YCTAHOBUTE COOTBETCTBHE

Haiinute cooTBeTcTBHE MEXIy crnoco0amu (PUHAHCHPOBAHUS WHBECTHLIMOHHOTO IMPOEKTa M MX

0COOEHHOCTSIMHU.

Crnioco6 (prHaHCHPOBAaHUS MHBECTUIIMOHHOTO MPOEKTA!
1. CoOcTBEeHHOE (pHAHCUPOBAHUE

2. [Tony4yeHne OaHKOBCKOTO KPEIHUTa

Ocobennocru:

a) BBICOKME TpeOOBaHUS K JOKyMEHTAIUU

0) OTCYTCTBYIOT TPpeOOBaHHS K 00ECTICYCHUTIO

B) JUTMTEIBHBIN CPOK MOTy4YeHUs] GUHAHCUPOBAHUS
r) TpeOOBaHMs K HAJTMYHUIO 32JI0T'OBOTO UMYIIECTBA
1) MUHUMAJIbHBII CPOK MOJTy4eHHs (PUHAHCHPOBAHHS
€) KaK [PaBUJI0, HE3HAYUTENIbHBIH 00bEM CPEACTB

3. IIpounTaiite 3ajaHl€ U YCTAHOBUTE COOTBETCTBUE

Haiinute cooTBeTCTBUE MEXKy YUYaCTHUKAMU MPOEKTa U popMaMu (PMHAHCHUPOBAHHUS, KOTOPHIE OHU

HCIIOJIb3YIOT.

Y4acTHUK NIpOEKTA:

1. OcHoBHOI 6aHK

2. Yupeaurenu NpoeKTHOW KOMITAaHUU
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3. ITocTaBImIMKH W TOAPSTIUKHI
4. laBecTUIIMOHHBIE OaHKHU
5. JIu3uHroBBIE OpraHu3alu
dopma (pUHAHCHUPOBAHUS:
a) IIeHHbIe OymMaru (0OJUTraIuu, aKIuK) TPOSKTHOW KOMIIaHU!
0) oneparmoOHHBINA WK (PUHAHCOBBIHN JIM3UHT
B) OCHOBHOUM KpEAUT
T') yYpeIUTEeIbHBIN B3HOC B KAIIUTAJ IPOEKTHON KOMIIaHUH
1) TOBapHBIE 1 KOMMEPUYECKHE KPEAUTHI
4. Tlpouuraiite 3a1aHNE U YCTAHOBUTE COOTBETCTBUE

Haiigure coorBeTcTBUE Mk 1y OJ10KaMU MapKETHHIOBBIX MCCIIEIOBAaHUI MPOEKTA U BBINOJIHAEMbBIMU
paboTamu.
biioxn MapKkeTHHIOBBIX UCCIIEIOBAHUN:
1. Opranuzanus uccieI0BaHul
2. BHemHui aHanu3
3. BHyTpeHHMIT aHann3
Brimonasiembie paGoThI:
a) CTPYKTypa U €eMKOCTb II€JIEBOTO PhIHKA
0) onpezneneHnue METOJIOB U CPEICTB MAPKETHUHIOBBIX UCCIIEIOBAHUMA
B) YYaCTHHKH MPOEKTA U UX PECYpPChI
5. IlpounTaiite 3ajaHle U YCTAHOBUTE COOTBETCTBUE
Haiigure cooTBeTcTBHE MEXIYy (a3amMu KU3HEHHOTO IUKJIA MPOAYKTa U MAapKETUHTOBBIMH
peLIECHUSIMU, OCYIIECTBIIIEMBIMU B IpoLiecce pa3pabOTKU U peann3alny MpoeKTa.
®da3a KU3HEHHOTO LUKJIA MPOTyKTa:
1. Pa3pabotka
2. Beixoj Ha pBIHOK
3. 3penocThb
4. Ynanok
MapKeTHHIOBBbIE PEIICHUS:
a) BBIOOpPOYHOE MPOHUKHOBEHHE
0) MapKETUHTOBBIE HCCIIEIOBAHUS
B) COKpAlEHHE BBITyCKa
r) Monu(uUKanus peIHKA U TOBapa
6. [IpounTaiite 3ajaHle U YCTAHOBUTE COOTBETCTBUE
Haiigute cooTBETCTBHE MEXKTY 00IACTSIMH MMPOSKTHOTO MAPKETUHTA U BBIMOJHIEMBIMU IEHCTBUSMHU.
O06nacTi MPOEKTHOTO MAPKETHUHTA:
1. Yopasnenue cObITOM
2. YipaBiieHue IpoBUKEHUEM
3. YnpaBneHue 1eHoi
4. YupasneHue npogyKuuei
Brinonusemplie AeHCTBUS:
a) pa3paboTKa peKIIaMHBIX MEPONPUITUN
0) TIaHMPOBAaHUE TPAHCIIOPTA
B) ompezeNieHre TpeOOBaHUH K TU3aiiHy M yITaKOBKe
r) pa3paboTKa CHUCTEMBI CKHJIOK U YCJIOBHIA TIIaTeka
7. IlpounTaiite 3aJaHle U YCTAHOBUTE COOTBETCTBUE
Haiigure coorBercTBHE Mexay oOmMacTIMU OIOMKETa MPOSKTHOTO MApKETHHTa W BBIMOJHICMBIMU
JEACTBUSMM.
O6mnactu OromKeTa NPOSKTHOTO MapKEeTHHTA!
1. Yopasnenue cObITOM
2. YipaBiieHue IpoBUKEHUEM
3. YpaBneHue 1eHoit
4. YupasneHue npoayKuuein
Brinonusemplie AeHCTBUS:
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a) pexyiama
0) ynpaBJIeHHE [ICHOBBIMHU MTOKA3aTEIISIMH
B) MOJICpHHU3ALNS TPOAYKIIHH
T') HOBOBBEJICHHsSI B CUCTEMY COBITa
8. [IpounTaiite 3ajaHe U YKaKUTE MOCIEI0BATEILHOCTD I€UCTBHI

VYKaXUTE MOCIEI0BAaTEIBLHOCTh paboT MPOEKTA 110 PECTPYKTYPU3ALIUHU arpapHOTO MPEIIPUSTHSL:
a) (hopMHpOBaHKE MMPOEKTOB pPEIICHU POOIeM, pa3paboTKa MporpaMmbl peopMUpOBaHHUS
0) olLleHKa UCTOYHHUKOB PECYPCOB, UX pacIpeaesieHIe
B) (OpMUpOBaHHE KOMaH bl TPOEKTOB
I') HOATOTOBKA OM3HEC-TUIaHA PECTPYKTYPU3ALUU
1) GOpMyYIIUpPOBKA CTPATErMUECKOM 1ETIH U MHUCCUU
€) OLICHKA U3MEHEHMI BHEIIHEN KOHKYPEHTHOM CpeJibl
) KOMIUIEKCHAs! IMarHOCTHUKA MPEANIPUATHS U OLICHKAa MHHOBALMOHHOT'O IMOTEHIIMAIIA
3) aHaJIN3 «IPOOIEMHOTO MO U BBIACTICHNUE KITIOYEBBIX MTPOOIEM
9. IlpounTaiite 3aJaHlE U YKAKUTE MOCIEI0BATEILHOCTD ICHCTBHI

VYKaXUTE MOCIIEA0BATEIbHOCTh PA0OT MO YMPABICHUIO CTOMMOCTBIO MPOEKTa HA MPOTSDKEHUM €ro
KU3HEHHOTO IIUKJIA:

a) CTOUMOCTH TUVITAHUPOBAHUS MU OIOKETUPOBAHHUS

0) KOHTPOJIb CTOMMOCTH ITPOEKTa

B) 3aBEpILAOIIAs OLIEHKA IIPOEKTa

') YKpYIIHEHHAs OLlEHKAa CTOUMOCTH

1) JeTaJbHas OLIEHKa CTOMMOCTHU

10. [IpounTaiiTe 3alaHe U YKAXKUTE TOCIEI0OBATEIIbHOCTD IEUCTBUI

VYKaxuTe Mocie0BareIbHOCTh HIaroB MpH OLIEHKE 3aTPaT MpoeKTa:
a) comiacoBaHue 0a30BbIX 3aTPAT C BHICIIMM YPOBHEM YIIPaBICHUS
0) pa3paboTKa JieTalbHBIX TrpaduKOB
B) (hopMHUpOBaHHE CyMMapHOTO OTYETA IO 3aTparam
I') BKJIIOYEHHE PE3yIbTaTOB OLIEHKH 3aTpaT B IOKYMEHTHI POEKTa
1) oTpeiesieHrne MoTpeOHOCTH paboThI B pecypcax
€) pa3paboTKa CeTEeBON MOJIETH
) pa3paboTKa CTPYKTYpbI pazoueHus padoT
3) OIIEHKa 3aTpaT B pa3pe3e CTPYKTYPhI pa3OueHus padot

11. IIpounTaiite 3ajaHuE U YCTAHOBUTE COOTBETCTBUE

Haiigure cooTBeTCTBHE MEXTy BUJIOM OIOIKETa MPOEKTA M €r0 Ha3HAUYCHUEM.
Bun Gromkera nmpoekra:
1. BromxeTHEBIE OKUTAHU
2. IlpenBapuTenbHbINA OIOMKET
3. YTOYHEHHBIA OOIHKET
4. OxoHYATEILHBINA OFOIKET
5. dakTuyecKkuil OrOmKET
Hasznauenue Oromxkera:
a) TUPEKTUBHOE OTPaHUYEHUE UCIIOIb30BAHUS PECYPCOB
0) ympaBeHHE CTOUMOCTBIO (YUET ¥ KOHTPOJIb)
B) IIpEIBApUTEIILHOE TUTAHUPOBAHUE TIJIATSKEH U MOTpeOHOCTH B (prHAHCAX
r) o0OCHOBaHME cTaTed 3aTpar, 0OOCHOBaHHE W IUIAHUPOBAHUE IMPHUBJICUEHHS] U HCIOIb30BAHUS
(bMHAHCOBBIX CPEICTB
1) IJIaHUPOBAHKUE PACUETOB C MOAPSTIMKAMH U MMOCTABUIMKAMU
12. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Haiigure  cooTBeTCTBHME  MEXIYy  METOAOM  OMNpENENeHHs  CTOMMOCTHM  CTPOMTEIHCTBA
CEJIbCKOXO3SIIICTBEHHOTO OOBEKTA U €0 CO/IePIKaHUEM.

MerTon onpezeneHusi CTOMMOCTH CTPOUTEIbCTBA:

1. PecypcHbrit

2. PecypCHO-MHIEKCHBII

3. basucHO-UHIEKCHEIN
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4. ba3ucHO-KOMIICHCAIIMOHHBIN
ConepxaHue MeToaa:
a) KaJbKyJIMpOBAaHWE B TEKYIIMX IleHaX M Tapudax »dJIEMEHTOB 3arpar, HEOOXOIUMBIX IS
peanu3amyy MpoeKTa B COYECTAaHUU C CUCTEMOUW HHIEKCOB Ha PECYPChI
0) HCIONIB30BAaHWE CHUCTEMBI TEKYIIMX W TMPOTHO3HBIX HMHJECKCOB IO OTHOIIEHHWIO K CTOMMOCTH,
OTIpeICTICHHON B 0a3MCHOM YPOBHE
B) KaJbKyJUPOBAaHHE B TEKYIIUX IIEHaX M Tapudax 3JIEMEHTOB 3aTpar, HEOOXOAUMBIX IS
peanu3amyy MpoeKTa
') COCTABJICHHE CMETHOU JJOKYMEHTAIIUH C UCTIOJIb30BAHHEM MMEIOIIUXCSI CMETHBIX HOPM

13. Paccumnraiite nokasareiab. OTBET YKaXKUTE C TOUHOCTBIO J10 AECATHIX

Paccuuraiite konhdUIMEHT HANpPsHKEHHOCTH paboThl ceTeBoro rpaduka, ecim OOIIMil pe3epB
BpeMeHu cocTtaBisier 10 1aHe#H, MNpOAOIKUTEIbHOCTh KpuTHYeckoro nytu — 40 1aHel,
MPOAOJDKUTENBHOCTh OTPE3KOB KPUTUYECKOTO IIYyTH, COBMAJAIONIMX C MAaKCHUMaJbHBIM ITyTEM,
KOTOPOMY IIPHHAIJICKUT JaHHAs padoTa, coctaBiset 20 nHei

14. PaccumnTaiite noka3aresb. OTBET YKaKUTE C TOYHOCTHIO JO COTHIX
Paccunraiite nmucriepcHio OICHKM MPOJODKHTEIBLHOCTH pPaboT ceTeBoro rpaduka, ecliu
ONTHUMHUCTUYECKAs OLIEHKA paBHA 12 HAM, ecCUMUCTUYECKast — 15 qHsaM

15. Paccumnraiite nokasareiab. OTBET YKaXKUTE C TOUHOCTBIO J10 AECATHIX
Paccuuraiite cpeqHee KBaipaTuyeckoe OTKJIOHEHHE JUIMHBI KPUTUYECKOTO MYTH CETeBOro rpaduka,
€ClIM CyMMa JUCIEpPCHN OLEHKH MPOJOJDKUTENILHOCTH paboT cereBoro rpaduka, JeKalux Ha
KPUTHYECKOM ITyTH, COCTABISET 2,25

16. PaccumnTaiite nokasarenab. OTBET YKa)KUTE C TOUYHOCTBIO 10 COTBIX
Paccuuraiite aprymenT ¢ynkiuu Jlammaca, mo3BOJISIONIMA OIEHUTh BEPOATHOCTH TOTO, YTO TMPOEKT
3aBEepUINTCS HE MO3/IHEE JUPEKTUBHO YCTAHOBIEHHOTO cpoka. MicxonHas nHopmanus ciaeayronias:
CpenHee KBapaTH4eCcKoe OTKIIOHEHHE JUIMHBI KPUTUYECKOTO MyTH ceTeBOro rpaduxa — 4,1 ms.
Cpennsist IpoAOIKUTEIHHOCTh KPUTHIECKOTO ITyTH CETEBOTO rpaduka — 61 1eHb.
JIMpEKTUBHO yCTAHOBJICHHBIN CPOK MPOEKTa — 63 THS

17. PaccumnTaiite nmoka3aresb. OTBET YKa)KUTE C TOYHOCTHIO O JI€CATHIX
PaccuuTaiite cpeiHIO0 MPONOHKUTENBHOCTD padoThI poekTa. VicxoaHas nHGpOpMaIus cieryromas:
OnTumucTHYeCcKas OIICHKA MPOJOHKUTEILHOCTH PabOThl — 3 JTHS.
Haunbonee BeposiTHast OLIEHKA IPOJOKUTEIEHOCTH PabOTHI — 6 THEH.
[TeccumucTuveckas oleHKa MPOIOKUTEIILHOCTH paboThl — 12 nHEH.

18. Paccumnraiite nokasarenab. OTBET YKaXUTE C TOYHOCTBHIO 10 LEIBIX
PaccuuTaiiTe yacTHBIN pe3epB BpeMeHH padOThI ceTeBoro rpaduka nmpoekra. Mcxomnas nadopmarus
CIIeyIOIas:
Pannee Hayano nqanHOM paboTHI — 2-i ICHB.
Pannee okoHUaHue TaHHOMN pabOTHI — 6-if ICHB.
Pannee nayano cienyromei padbotel — 11-# 1eHb.
Pannee okoHUaHMe creayrome paboTel — 18-if eHb.

19. Ykaxxure BepHbII OTBET
VYKkaxxkuTe, Kak Ha3bIBAETCS MTyTh CETEBOTO TpadrKa C MAaKCUMAJIBLHOM IITUHOMN

20. Ykaxxute BEpHbIN OTBET
VYkaxute, uTo co00i MpeACTaBiIgeT JUHEHHAas MOJENb YNPaBICHUS MPOEKTOM, UMEIOIIas B CBOEM
MPEJICTAaBICHUN TOPU30HTATIBHYIO TUCTOIPAMMY

21. PaccumTaiite nokasareisib. OTBET YKaKUTE C TOYHOCTHIO JO I€CATHIX
PaccunraiiTe mpOrHO3HBIE 3aTpaThl, HEOOXOAMMBIE AJI 3aBEPIICHHS MPOCKTA, MCIIONB3YS METOIbI
OCBOEHHOTO 00beMa. VcxonHas nHpopMaIus Cleayomas:
[MTonusrii 6romxkeT npoekta BAC — 100 mutH pyo0.
OcBoennblit 00eM EV — 24 miH pyo0.
Wnnexc semmonnenus oromkera CPI — 0,83

22. Paccumnraiite nmokaszarenab. OTBET YKaXHUTE C TOYHOCTHIO 10 COTHIX
Paccuuraiite nnaekc HeoOXxoauMoi 3 (HEeKTUBHOCTH MPOEKTA, UCIIONIb3YsI METOJIbI OCBOEHHOTO
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obwrema. Mcxomnas nadopmarus ciaeayromas:
[Tomnsiit 610mkeT mpoekta BAC — 100 mutH pyo.
OcBoennslit 00beM EV — 24 MiH pyo0.
®dakruueckue 3arparbl AC — 29 miH pyo.
23. BriGepuTe oarH OTBET U3 NMPEIIOKEHHBIX M 000CHYHTE €ro BHIOOD
VYkaxuTte, U1 pelieHUs KaKoi 3aa4u B IPOIECCe YIPABICHUS pealn3ainnueil MpoeKTa MPpUMEHIeTCs
B KauecTBe pabouero uHCTpymeHTta [ paduk ['anTa (B €ro OpurnHaILHOM BUIE):
a) UCKITIOYUTETFHO MPH IIAHUPOBAHUH Ka4eCTBa
0) TONBKO IIPU MTOCTPOSHUU TIIaHA 3aTpaT
B) IIpU MTOCTPOSHUH IIaHA MPOEKTA ¥ MOCICIYIONIETO YIPABICHHS IPOCKTOM
T') TOJIBKO TIpH (POPMHUPOBAHUH OTUETOB O MPOXOXKIECHUN OYEPEIHOTO dTara MPOEeKTa
24. BriOepuTe nMpaBUIbHBIE OTBETHI U3 MPEIIOKEHHBIX M 000CHYHTE X BHIOOD
BriGepuTe U3 nepedncIeHHBIX 3a/1a41 IAHHPOBAHHUS IPOCKTA!
a) KOOpAWHAIUS ACSITENFHOCTH YYaCTHUKOB IMPOEKTA
0) ompeneneHne MopsiAKa U CPOKOB BBHIIIOJTHEHUS paboOT
B) BBISIBIICHHE TIOTPEOHOCTEH B pecypcax
T') BBISIBJICHHE KAY€CTBCHHBIX XapaKTEPUCTHK MPOEKTA
Pazoen 4. Ynpaenenue KOMMYHUKAUUAMU U HOCHAGKAMU, KAYe€CMEOM U PUCKAMU
UHHOBAUUOHHO20 NPOEKMA

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. IIpouunTaiite 3a1aHNE U YKAKUTE MOCIEA0BATEILHOCTh ACHUCTBUM

VYKaxuTe MOCIeA0BaTeIbHOCTh OCYIIECTBICHHMS JTaloB Ipollecca YNpaBiICHHUS PUCKAMHU
MHBECTUIIMOHHOTO MPOEKTA!
a) MJIaHUPOBaHKE YIPABICHUS pUCKaMU
0) MOHUTOPUHT ¥ KOHTPOJIb PUCKOB
B) UICHTU(UKAINS PUCKOB MMPOEKTA
I') KAUeCTBEHHAs U KOJIMYECTBEHHAs OIICHKAa PUCKOB
1) IJIaHUPOBAHKUE PEarnpoBaHUs Ha BISIBICHHbIE 3HAYMMbIE PUCKHI
2. [TpounTaiiTe 3a1aHNE U YCTAHOBUTE COOTBETCTBHE
Hailigute cooTBETCTBHE MEXY IEMEHTaMU CTPYKTYPHON MOJEIH YIPABICHUS PECYypcaMu MPOEKTa
U BBINOJIHAEMbBIMU I€HCTBUSMHU.
DJeMEHTHI CTPYKTYPHOM MOZENN YIIPaBJIE€HUS PECYpCaMHu:
1. IInanupoBaHue
2. PerynupoBanue
3. Kontpons
Brinonusemplie AeHCTBUS:
a) peryJupoBaHue MOCTABOK PECYPCOB I10 IMPOEKTY
0) pazpaboTka rpagKoB
B) OLICHKA 0OecneueHus pecypcaMu paboT MpoeKTa
3. IIpounraiite 3ajaHNE U yCTAHOBUTE COOTBETCTBHE

Haiigute cooTBeTcTBHE MEXIy OJJIEMEHTAMU CHCTEMBl paCIpeleleHuss pPEeCypcoB MpOEeKTa U
BBITIOJTHSIEMBIMU ACHCTBUSIMH.

DJIeMEeHTBI CUCTEMbI pacIpeIeNIEHUsI PECYPCOB MPOEKTa:

1. IInanupoBaHue npouecca pacnpeaeaeHust

2. Opranu3zanus J0CTaBKU PECYPCOB K MECTY MX MPUMEHEHUs

3. Opranu3zanus XpaHeHus U peryupoBaHus ypOBHS 3aMacoB

BrimonuseMele 1eiCTBUS:

a) cocTaBieHue rpaduka 10CTaBKU

0) opraHu3aIus XpaHeHHs peCypCOB

B) OpraHu3alysi TPAHCIOPTHBIX MTOTOKOB

4. Paccuuraiite nmokazarenb. OTBET yKaXUTE B PyOJIIX
Paccuuraiite pazmep npuUBEACHHOM MPUOBLIM HHHOBAIIMIOHHOTO IMPOEKTA C YYETOM BEPOSITHOCTH
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HACTYIUICHHsI YIpO3, €CIIM PACYETHBIN pa3Mmep MPUObUIM MPU OTCYTCTBHUHM YIpO3 BHEIIHEH Cpelbl
coctasisieT 200 ThIC. py0., BEPOATHOCTh HACTYIUICHUS HEOIAronmpusTHBIX ycioBuid — 0,2, ypoBeHb
CHIDKEHUS TPUOBUTY NPU HACTYIUICHUH HEOMaronpuaTHeIX ycnoBuil — 10 %

5. IIpounraiite 3a1aHlE U YCTAHOBUTE COOTBETCTBUE

Haiiaute cooTBeTCTBHE MEXKTy HHCTPYMEHTAMHU, UCIIOJIB3yEMbIMU IIPU OLICHKE KauecTBa MPOEKTa, U
€ro npeaHa3HaYeHUEM.

WHCcTpyMEHTHI OLIEHKH KayecTBa:

1. Inarpamma [laperto

2. Meton «I1ath mouemy»

3. IlactiopTHas cucrema

4. AynuT 1 3KCriepTU3a KaueCcTBa YIPABICHUS TPOEKTOM

[IpennazHaueHre HHCTPYMEHTA:

a) TO3BOJISIET BBISIBUTH MEPBONPUYNHY HApyIIEHUH MMOKa3aTeslel KauecTBa MOCPEICTBOM MOTyUYEHUS
OTBETOB Ha MOCJIEI0BATEIHHO 33JaBAEMbI€ BOIPOCHI

0) mo3BosieT BeIIeuTh 20 % Haubonee yacTo NposIBIAIOMNXCS Ne(hEeKTOB KauyecTBa

B) TO3BOJSET OCYIIECTBUTh IPOBEPKY COOTBETCTBHUS [EATEIBHOCTH IO pealM3allud MpOeKTa
MPUHSTHIM CTaHIapTaM YIPaBIEHUS MOCPEACTBOM KOHTPOJIS KaueCcTBa YIpaBICHUS

I') TMO3BOJSET OCYUIECTBUTh KOHTPOJb KadecTBa Ha KaXKJOM Iare mpoliecca CO3AaHUs MPOIyKTa
MPOEKTA WM YIPABIEHUS B KOHTPOJIbHBIX TOUKAX

6. BriOepuTe npaBMIIbHBIC OTBETHI U3 MPEIOKEHHBIX M 000CHYHTE X BBIOOD
Bribepute U3 nepedrcIeHHbIX METObI PEaripOBaHuUs HA PUCK MTPOEKTA!
a) CMsITYEHUE
0) n3bexaHue pucka
B) mepenava
T') BbIJICJICHUE
1) yaepXKaHHue
7. BeiGepuTe oauH OTBET U3 MPEUIOKEHHBIX M 000CHYHTE €T0 BHIOOD
Vkaxure, 4ro c000i mpeAcTaBisieT (YHKIMOHATBHO-CTOUMOCTHOM aHaJM3 B  YIPaBICHUU
Ka4eCTBOM IIPOEKTa
a) CUCTeMYy METOJIOB M HHCTPYMEHTOB, 00€CIIEUMBAIOIINX CHUKEHUE 3aTpaT MpH pa3paboTke CUCTEM
¢ TpeOyeMbIM Ka4yeCTBOM BBITIOTHEHUS (PYHKITHI
0) TEXHOJIOTHIO aHaJIN3a BO3MOXKHOCTH BOSHUKHOBEHHSI JE(PEKTOB M UX BIUSHHS HA MOTPEOUTEIS
B) CHUCTEMY METOJOB M HMHCTPYMEHTOB, O0ECIEUMBAIONIMX O€3yCIOBHOE CHM)KEHHE 3aTpaT INpHU
pa3paboTKe U MPOU3BOJCTBE CUCTEM C TPeOyeMbIM Ka4eCTBOM BBITIOTHEHUS (PYyHKIHA
I') HWHXEHEPHO-OPHUEHTUPOBAHHBIM IMOAXOA K YIPABICHUIO KayeCTBOM, OCHOBHOW (yHKuMEH
KOTOPOTO SBJISIETCS KOHTPOJIb
1) BBIBICHME W MHHMMM3ALUS OTKJIOHEHUM KauyecTBa CO3JaHHOW NPOAYKLHMH OT paHee
chopMyTUPOBaHHBIX TPEOOBAHHIA
€) CUCTEMY BBISIBJICHMsI OTKJIOHEHUH OT peaju3aluy IpoeKTa
8. BriOepuTe npaBWIbHBIE OTBETHI U3 MPEIJIOKEHHBIX M 000CHYHTE X BHIOOD
VYKaxXuTe OCHOBHBIC TIOJIOKECHHSI KOHIICTIIIMK BCEOOIIero yrpasieHus kaaectBoMm (TQM):
a) Ka4eCTBO yIpPaBICHUS
0) Ka4ecTBO MPOLIECCOB pa3padOTKU U IJIAHUPOBAHUS TPOEKTA
B) Ka4eCTBO BBIIIOJIHEHHUSI Pa0OT 10 MPOEKTY
') KaYeCTBO KOMMYHHUKAITUI
1) KaUECTBO PECYpPCHOT0 00ECTIeUeHUs MPOEKTa
9. BriGepute oguH OTBET U3 MPEUIOKEHHBIX M 000CHYHTE €T0 BHIOOD
VYKaxure, 4To COOOW MpENCTaBIIsET SKCHEPTH3a WHBECTHLMOHHOTO TMPOEKTa KaK HMHCTPYMEHTA
MOHHUTOPHHIA MPOEKTA!
a) JeTaJbHbIM SKCIEPTHBIM aHAM3 OINpeeNIeHHBIX 00JIacTel KaK MPOEKTHOM, TaKk M MpeAMETHON
JESTEIBHOCTH B IPOEKTE
0) olLIeHKa PEe3yNbTaTOB MPOEKTA PYKOBOAUTEISAMU KOMITAHUU
B) pETyJIsIpHasi OLIEHKA PE3YyJIbTaTOB pean3aly IPOEKTa BCEMU 3aMHTEPECOBAHHBIMU JINLIAMU
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T') OIIEHKa KauyecTBa paboT MPOEKTa

Pa3zoen 5.

Hpome.m'ymouuaﬂ ammecmayusn

Dopma KOHMPONA/OYeHoUHoe CPeOCmB0:

Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyyenus, Bmopoii cemecmp, Sx3amern
Koumponupyemvie HJ/[K: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-3.5 VK-2.6 OlIK-4.1 OIIK-4.2

OIlIK-4.3

Bonpocsl/3ananus:

1.

COBpeMeHHaH KOHLCIIKA  YHOPABJICHHUSA HWHHOBAIIMOHHBIM  IIPOCKTOM.

XapaKTCPUCTUKHU NMHHOBAITUOHHOI'O IIPOCKTA

2.

QOYHKINOHAIBHOE IOHUMAHUE IIPOEKTA

. YIIpaBisieMble U HEYIIPABJISIEMbIE OTPAHUYEHUS IIPOCKTA
. CucreMHO€E MIOHUMaHNE HHHOBAILIMOHHOTO ITPOEKTa

. IHTErpaliuoHHbIN MOAX0A K YIIPABIECHUIO IIPOEKTOM

. IIpu3Haku npoekra

. Kputnueckue akrops! ycrexa npoexra

. ba3zoBbIe 371€MEHTHI yIIpaBICHUS IIPOCKTOM

10. XapakrepucTuKa BUIOB AEATEILHOCTH 10 YIIPABIECHUIO IPOEKTOM

11. [loncucremsl ynpaBieHHs IPOEKTOM

12. Uepapxusi «IIpOeKT — IporpaMmMa — HopTdeib — CTpaTerus»

13. TepMuHanbHBIE TPOEKTHI

14. Pa3zBuBaromuecs MpoeKThl

15. OTKpBITBIE IPOEKTHI

16. MyapTUIIPOEKTHI

OcCHOBHEBIE

. Kn3HeHHBIH LUKJI [TPOCKTA. ®a3sl )KU3HEHHOTO [UKJIa ”THHOBAIITUOHHOTI'O IMTPOCKTA

17. Ynpasnenue nporpaMMoil. Buzpl nesTebHOCTH B 00J1aCTH YIIpaBISHHS TPOrpaMMOit
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18. YnpapneHue o0IMMH pe3ynbTaTaMu POrpaMMbl

19. YnpasneHnue 3aMHTEpECOBAHHBIMU CTOPOHAMM IIPOTPaMMBbl
20. [Ipouecc pykoBOJACTBA TPOrpamMMOit

21. )Ku3HeHHBbIH IUKI IPOTrPaMMBbl.

22. Tlonsitue noptdest MPOeKTOB U MPOTrPaMM

23. IlopTdenb MPOEKTOB U CTpATETUsI KOMITAHUT

24. TloprdenbHas cucTemMa yrnpaBJIeHUs

25. Yipasnenue noprdenem

26. Y4acTHUKU IPOEKTHOM 1E€ATENbHOCTU

27. PyKOBOIUTEIb MIPOEKTA, €T0 3a/1a4H U 00S3aHHOCTH

28. TpeboBaHMs K PYKOBOIHUTENIO MMPOEKTA, YCIOBHS MEHEIKEPOB K PYKOBOACTBY IPOCKTOM
(«CBOI» U «UYyKOW» PyKOBOJIUTEIID)

29. Komanpa npoekra, HeoOXoaumMocTh ee hopmupoBanust. Db dexTuBHas U HedhHEKTUBHAS
KOMaHJ1a

30. [1nan pa3BUTHSA KOMaH/IbI

31. MotuBauus B poekre. VcrnonszyeMble (PMHAHCOBBIE MEXaHU3MBI

32. HemarepuasibHble ClIOCOOBI MOTHBALIMU B IIPOEKTE

33. [IpoekT B pyHKIIMOHAIBHO OPraHU30BAaHHON CTPYKTYpe

34. IIpoeKT B NPOEKTHO OpraHU30BAHHOM CTPYKTYpE

35. IIpoexT B MaTpu4HO OPraHU30BaHHOM CTPYKType

36. O6mue npuHLIHKITEI BEIOOpA OpPraHU3allMOHHON CTPYKTYPBI YIIPABICHUS TPOEKTOM
37. Ilpuemsbl, UHCTpYMEHTApUI TUIAHUPOBAHUS U BUBI IUIAHOB IIPOEKTA

38. [InanupoBanue o0beMa paboT, JEKOMITO3UIIHS IPOEKTa, MaTPUIla OTBETCTBEHHOCTH

39. IlocTpoeHue YMCIEHHON MaTpULbl pa3AcieHUus] aJMUHUCTPATUBHBIX 33134 yNPaBICHUS
IIPOEKTa

40. IInanupoBaHrEe CPOKOB peanr3allii HHHOBAIIMOHHOTO MPOEKTa
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41. IlnanupoBaHue pecypcoB IPOEKTa

42. Cmera 3aTpar npoekra

43. TloctpoeHue ceTeBoro rpaduka BeIMOIHEHUS TpoekTa. ONTHMH3AIS CETEBONH MOJCIN
44. Pacuer aHATUTUYECKUX MTApPaMETPOB CETEBOTO Tpaduka TaAOIMUYHBIM METOIOM

45. TlocTpoenne MacTabHOTO CETEBOTO rpaduka

46. Onenka 3 PpeKTHBHOCTH HHBECTUIITMOHHOTO MPOCKTA

47. Cuenapuu peayM3allii MPOEKTAa B 3aBUCUMOCTH OT YCJIOBUI BHYTPEHHEW M BHEUIHEU
cpenbl. MOHUTOPUHT IIPOEKTa

48. KoHTpob xo/1a BEIOHEHUS MpoekTa. OCBOCHHBINH 00beM

49. YrpasieHue omuoOkaMu, mpoOieMamMu ¥ N3MEHEHUSIMU

50. Iiman KOMMYHUKAIMH TPOEKTa

51. lokyMeHTanus npoeKTa

52. IlnanupoBaHue MOCTaBOK U IOTOBOPOB

53. KauecTBO npoekTa, MPUHITUIIBI OIIEHKH Ka4eCTBa

54. Ilnan no ka4ecTBy

55. @yHKIIMOHATBHO-CTOMMOCTHOM aHam3. DyHKIIMOHAIBHO-(HU3UIECKUIA aHAN3
56. O6ecnieuenne kauecTBa. KOHTpOJIb KauecTBa, OCHOBHBIC HHCTPYMEHTHI
57. JIOKyMEHTaJIbHOE U OpTraHU3aIlMOHHOE 00eCTICUeHNE KauecTBa

58. PuUck# 1 BOBMOXHOCTH HHHOBAIIHOHHOTO MPOEKTA

59. YnpaBieHue u3MeHEeHUsIMU

60. MeToapl MUHUMH3ALUK MPOEKTHBIX PUCKOB

61. 3aganue 1
Onpenenure, Kakue U3 XapAKTEPUCTUK OTHOCATCA K TPAJULMOHHOMY YMPABICHUIO, KAaKUE K
YIPaBICHUIO TPOCKTOM:
1) crauuoHapHO€, TMHAMUYHOE;
2) uenoctHoe, (parMeHTapHOE;
3) cruIoLIHOE, TUCKPETHOE;
4) cyObeKTUBHOE, OObEKTUBHOE;
5) nuHeHOe, HEMMHEWHOE;
6) BHYTpEHHEE, BHEIIHEE;
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7) cucTeMHOE, HECUCTEMHOE.
Pesynbrarel 3aHecuTe B TaOIUILY

CpaEHeHHS TPaJHITHOHHOTO VIIPAEISHHT H VIIPAEISHHT IPOSKTOM

XapaxTepHCTHEA TpaIHIHOHHOTD XapaKTepHCTHER YIDSETeHET
YTIPAETEHHA DPOERTOM

62. 3aganue 2
Omnpenenure, Kakue U3 NPUBEACHHBIX padOT OTHOCATCS K IMOBCEIHEBHON MOBTOPSIOIIEHCS paboTe, a
KaKHe — K IPOEKTaM.
1. Pa3paboTka npoekTa BHEIPEHUSI TEXHOIOTH TOUHOTO CEJIbCKOTO XO-35HCTBa.
2. Pa3zpabotka miaHa yOOpOYHbIX paboT.
3. TloBeimenue KBaMu(UKALUN COTPYIHUKOB OT/IEa MApKETHHTA.
4. Pa3paboTka cUCTEeMbl BHEPEHUS! HHHOBALIMOHHBIX TEXHOJIOTUI B BUHO-TPAJapCTBe.
5. Pa3paboTka cucTeMbl TEKYILEro JIaHUPOBAHUS Ha TPEANPHUITHH.
6. Pa3paboTka 1 BHEIpEHHE CUCTEMBI HICKYCCTBEHHOTO TIOJIMBA PACTCHHA.
7. IIpou3BOACTBO MOJIOKA BBICILETO COPTA.
8. IIpoBenenue uccinen0BaHUM B 00JIACTH CUCTEM MPOJIBUIKEHUS MPOAYK-IIUH HA HOBBIE PHIHKH.
9. Ouenka KayecTBa NPOAYKIIMU arpapHOro MpeanpUuaTUs U pa3padoTKa Mep IO €ro MOBBILIICHHUIO.
10. Peanu3anus nporpamMMbl MOBBIIICHUS KBATH(DUKALMY TSI MEHEIKE-POB CPEIHEr0 3BeHA

63. 3aganue 3

[TocTpoiiTe Mozenb, OTpakalollylo (yHKIMOHAIFHOE MOHHMMAaHUE WHHO-BALIMOHHOTO IIPOEKTA.
Omnpenenure 3EMEHTHI MOJENIN HA IPUMEPE KOHKPETHO-TO MTPOEKTA.

64. 3aganue 4
PazpaOoraiiTe Te KOHLEMNIMIO MPOEKTa B OOJACTH arpapHOro Ou3Heca M OXapaKTepU3yWTe ero
OCHOBHBIC IIPU3HAKH.
65. 3aganue 5
Vkaxkute 0a30Bble DJIEMEHTHI, 3arparuBacMble Tpu  (PyHKIIMOHHMPOBAHWUU TMOACHCTEMBI U
YIOPABJISAIOUIME MOJEIH, HCHOIb3YyEMbIE JUIsl KaXAOW IOACHCTE-Mbl YIPABICHUS IPOEKTOM.
Hcnons3yiite B KaueCTBE IPUMEPA MIPOCKT, PEAIU-3YEMBII Ha CEJIbCKOXO3AMCTBEHHOM IPEATIPUITUI
66. 3aganue 6
[ToctpoiiTe TabaMIly MApHOTO CPAaBHEHHMS M PACCUUTANTE OLEHKY TPYI0-€MKOCTH BBITIOJTHEHUS
K101 onepanuu (S) ¥ OTHOCUTEIbHYIO 3HAYMMOCTh KaxK10i onepaiuu (V).
KakuM 06pa3om MOXKHO UCIIOJIb30BaTh MOITY4YEHHBIE PE3YIbTaThI?

Tadmana — [TapHoe cpaEHeHHe TPYA0EMEKOCTH ERIIOIHEHHA ONepaHi

o |3 1|2 |1 | o |t | =

67. 3aganue 7
VYKa)KHUTe XapaKTEPUCTUKU OPraHU3ALMOHHBIX CTPYKTYP YIPABICHHUS IIPOEKTOM

Marpuaras
D IpoerT-
3 i) cOanan-
XapakTepHCTHEA MpoerTa ! - HO-
OHanmeHat | cIafad | CHpPOEEH- | CHUBHAL
A HeTeEas

TMonHOMOTHA PYEOEOIHTELE
MpoekTa

Jona oprafsanRoHHE pe-
CYPCOE, $a0eACTEOEAHAER LTT
ERIIOMIHEHHA OpoeETa, %o

Ponp pvECEODHTENE OPOEKTa
OOBMHEE HASEIHNA PYEOEOIH-
TEl MpOEKTa

CTaryc EoMaHIE OpoeETa
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68. 3ananue 8
YcraHoBUTE 3aBUCHUMOCTb OPIraHU3AIlMOHHOM CTPYKTYpPhl OT COHAEp)KaHUS TPOEKTa, YPOBHS
CTPYKTYpPH3allUU ¥ CUCTEMbI B3aUMOOTHOIIEHHH Y4aCTHUKOB IPOEKTA.
Hcnonp3yiiTe creayromniye ycaoBHbIE 0003HAUYCHHUS:
- Hu3Kasg 3GHEeKTUBHOCTH TPUMEHEHUS
-+ ckopee HM3Kasi, HEKEeJIH BbIcOKas 3(pPeKTUBHOCTD MPUMEHEHHUS
+ - cKopee BbICOKas, HeXKelu HU3Kask 3PEKTUBHOCTh MPUMEHEHUS
+  BbICOKas 3HEKTUBHOCTH TPUMEHEHUS
+ + odeHb BBICOKAs 3PPEKTUBHOCTh MPUMECHECHUS

.

Bceobmee Azoiics
OprammsanHoHHaq cTPVE- | Brgenennas | YopaeneHme . e OPTAHH3AIH-
Tvpa CTPVETYPA | IO IPOSETaM yop OHEAH CTPVE-

OpOeKTaMH Typa

PYHENHOEATEHAT
CTPVETYPE
MocpeaHHER
Crnabaz MaTpHma
CoanancHpoEaHHaT
MATPHIA

CunpEaz MaTpHIE
[poerTHO-UENeEaT
CTPVETVPa

CremanHas cIpyVETYpa

69. 3aganue 9
OO6mmii  pe3epB BpeMEHH ceTeBoro rpaduka OusHec-IlaHa coctaBiusier 20  aHEH,
IIPOAOJDKUTENBHOCTD KPUTHYECKOTO IyTH — 80 JHEH, IPOLOKUTEIb-HOCTh OTPE3KOB KPUTHYECKOTO
IyTH, COBINAJAIONIMX ¢ MAKCUMaJIbHBIM ITyTEM, KOTOPOMY MPUHAUIEKUT JaHHAs paboTa, COCTABIsET
40 mueit. Paccumnraiite K0-3GUIHEHT HAMPSHKEHHOCTH PaOOTHI

70. 3aganue 10
OntuMucTHYecKasi OleHKa MPOAOKUTEIHLHOCTH paboT ceTeBoro rpaduka OuszHec-miaHa paBHa 10
THSM, IeccuMHucTHIecKas — 13 gHaM. Paccumnraiite AUCNEpCHIO OLIEHKU MPOIOJIKUTEIBHOCTH padboT
CEeTeBOTro rpaduka.

71. 3aganue 11
Cymma jaucnepcuil OLEHKH MPOJODKUTENBHOCTH PadOT CceTeBOro rpadu-ka, Jiexammx Ha
KPUTHYECKOM IIyTH, cocTaBisieT 2,45. PaccunTaiiTe cpeiHee KBaIpaTUYECKOE OTKIOHEHHE JIMHBI
€ro KpUTUYECKOTO IIyTH

72. 3aganue 12
PaccuuTaiite TaONMWYHBIM METOIOM MpPEICTABICHHBIM ceTeBOM rpaduk. Pe-3ynmbrarsl 3aHecure B
NIPUBEACHHYIO HUXKE (HOopMy

i— T T TS, T R T

73. 3aganue 13
PaccuuTaiite TaONMMYHBIM METOIOM MpPEICTABICHHBIM ceTeBOM rpaduk. Pe-3ynmbrarsl 3aHecure B
NIPUBEACHHYIO HUXKE (HOopMy

[ = [ o omE ] oTE, [T | Ry T
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74. 3aganue 14

[ToctpoiiTe ceTeBoil TpaduK NPOEKTa IO HWCXOAHBIM JAHHBIM, IPEICTaB-JICHHBIM B TaOIHIIE.
Ompenenure KPpUTHUYECKUI MYyTh, MOAKPUTHUECKUE PAOOTHI U KO (GUIIMEHT HAIPSKEHHOCTH paboT

J—i

&

o | o [T

] PR I V)

|

I
[t
m
Zlm|ow|m

=]

75. 3aganue 15
B Tabnuie npeacrasiena mocieaoBaTeIbHOCTh paboT, Hanbosee BeposiT-Has (m), ONTUMHUCTHYECKAs
(a) m meccumuctudeckas (b) MPOAOIDKUTENBHOCTh paboT mo mpoekTy. [locTpoiite u paccuuTaiite
ceteBoil rpaduk. Onpenennure BEpOATHOCTb TOTO, YTO MPOEKT 3aBepiuTcs 3a 50 nHeil.
h-i

—

n
zupipi].lm"mmml
m

le;gr.:pimn'-lucnmj:

t-"l-l—'l—'WUUt—'-L-Et_-m
— e | e 1
e (=20 1 B pwl 9 LV 10 e P RO =

| bt [ | S [ | s o [ 2 | B

76. 3aganue 16

J171s1 BBITIOTHEHUST CTPOUTENBHBIX PabOT MO MPOEKTY €XKEHEIETbHO MOXKET MocTynarh He 6onee 500
M3 GeroHa. B Tabnuie mpencTtaBieHbl MapaMeTphl Ce-TeBOro rpaduka MpoeKTa A0 ONTHMHU3ALUU.
Heo6xoaumo onTUMHU3UpPOBATH ce-TE€BOM TpaduK MPOeKTa TaKUM 00pa3oM, YTOOBI OTPAHUYCHHS HE
MIPUBEJIN K YBEJIIMYEHHUIO MPOIOJIKUTEILHOCTH MIPOEKTa

TapanmeTpsl rpa-
Foger patotsr | dema 1o onrmms-

saumm

IMotpet-
HOCTE E De-
ToHe, M T 5 3 1
300
400
300
500
400
400
100

Pabowee Epexa rpadiHEa B Hefemax

[FETY P Ry P PN PY I
o [ [ | b [ | |
[ [ [ [y T iy o)
=10 - = =

BosyoEHEE 06BeM ODOCTAEER

77. 3aganue 17
[TocTporiTe ceTeByr0 MaTpHIly MPOEKTa, KOMIUIEKC PabOT, MPOIOIKH-TSILHOCTh U OTBETCTBCHHBIC
WCIIOJTHUTEIN TI0 KOTOPOMY TIPEICTABICHBI B Ta0-JIHIIC
h-1 i—]

OTEETCTEEHHEEIH HCIOIHATEIE

IUIEHOEO-SKOHOMHYECKHH 0TIen
TEXHHYECKHE 0TIEN

MNTEHOEC-SEOHOMHYECKHE 0TIen
TEXHAYECERH 0TI

[UTEHOEO-SKOHOMHYECKHE 0TIen

- OTAST MATEPHATEHO-TEXHIAeCEOTD

) CHAOMEHHA

E. & & 4 ITEHOEC-SEOHOMAYECEHE OTIen

1 | o [on|m |T
Un [ | | | o

R =R

|
w

78. 3ananue 18
Brecute Ha3BaHME BUJa IPOEKTA (TEPMHUHAIBHBIN, Pa3BUBAOLIUICS, OT-KPBITBIA U MYJIBTUIIPOEKT) B
BbIJICJICHHbIE siueiiku Tabnuipl. [lpu 3TOM yuHThI-BaiiTe ero comepxaHue (HEOrpaHMYCHHOE WIIN
OTPaHUUYEHHOE) U LIENb (TepMU-HAJIbHAs WM HETEPMUHAIHAS)

Comepaanne
Heorpammmensos Orpammennce Tepsnmamma
e
H HerepupHanenas
eOrpaHHUEHHOE Orpasrmennce
Cogepsanne
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79. 3aganue 19

IIpuBenuTe CpaBHUTEIBHYI0 XapaKTEPUCTUKY IUIFOCOB M MUHYCOB IIPHU-BJICYCHUS «CBOMX» U
«4yKMX» PYKOBOJUTENIEH POEKTA 110 IPUBEACHHON CXE-ME

IImockr

Mumveer

«Ceofn

vy

80. 3amanue 20

CpaBHUTE MPOEKT, MPOrpaMMy M MOPT(EIb MO OCHOBHBIM XapaKTEPH-CTUKAM, NMPUBEIACHHBIM B
Ta0NuIIe, U 3aMOJTHUTE TAOIHILY.

KapaxTepucraEa

IIpoexT Iporparmaa Toprdens

Iens

Copepanme, YPOBEHD €00 EOHEPETHOCTH
H OTpaHHYIEHHOCTH

KpuTepHn yomexa

Oborest'cogep e

TInaHEpoEaHne

Crae CVECEQOCTED H MHISPCTES

Ilpemiep yOpagnesss

YpoEeHE KOMMYHHEAIHA PYECECTHTENE H
HCIOIHHTETeH

PVHEIHE PYEOEOOHTENA

OrHOmEHHS PYECEOIFTENA K HIMEHSHEAM

81. 3amanue 21

CocTraBbTe nepeyeHb 3aWHTEPECOBAHHBIX JIMII MPOEKTa M 3alOJHUTE Ta0-JHUILY, OPUEHTHPYSICh Ha

IIPUBEICHHBIN IIpUMEP

g pamm- Tpapo- 3HaK BMHAHEA | MepompHAaTHa mo

EHIYYMa HITH 2 s (monozmTems- | yommemmwo i | KomMeHTapHH, OTEETCTESH-

HASBEAHHE Opra- J— HEIF, OTpHIE- MHHEMHESAITHH HEE, OETAET VIIPAEIeHHA
HET3AIMH TENEHEH) ETHAHHA
Hacenesme Bri- Otpamarens- | Pabota ¢ macene- | TodbEc EHa NepHOT CTPOH-
Omemnesmamefi | cTymme- | Eeoit HHEM: CeceqEl, | TEABCTEA, OTESTCTECHHBIN —
TEQPHTOPHHE HEA, TOMOINE, DOJAPEH | MEHeT#EED [0 CTPOHTENE-
THCEMA CTEY, He Gomee 1 name pyE.

82. 3amanue 22

Hcnons3ys npuBEACHHBIM IPUMEP, COCTABLTE IIEPEUEHb YYACTHUKOB IIPO-€KTA, C KOTOPBIM BbI
3HAKOMBI JIM0O TUIAHUPYETE peaTn30BaTh

KonragTHee 18-
oa. oT- =
Vuwactane  |Hwua dusemeckoro | BeTcTBeHHEIE MTH- ODasc:;mo— KonnuenTapems, ocobes-
TpOEETa HIE I3, KOHTAKTHEIE _’ HOCTH
JAHEHEIE OPTAHH- v
SAHA
Pyroeopmrene | [lerpos IL P., Tlerpoe I1.P., | Cormacmo | HrwmmaTHEeH, MerE0
MPOSETA PYEOECHTEIE Ten. §-918-35-44- | JomeHoCT- | OCEZHEAST HOERIE SHA-
OTHETA HEEE- 23 [Metpos A HOH HHA H OpHOOperasT
CTHITHE A ten 8-918- | mECcTpYE- HAEEIKH.
45-42-11,Tpe- | mm 3HAET AHITTHACEHH H
ropees AL, HEMETEHE ASEIEH,
Tem. 8-918-99. Hueer onerr pyEoECT-
44-56 CTEQ MPOSETaMEL
IMpeamounTaer Gopua-
JH3OEAHHEE JOHYMEH-
THI
Amumemactpa- | bemos C.T, se- Benos C.T, Coraacao  |HMeeT CHIBHVIO MOTH-
TOp VIR MEeHe- Ten. §-918-79-33- | gomsmoCcT- | BANEEC K AKTHEHOH pa-
MPOSKTa mEep OTIena 46 HOR doTe.
EaapoB HHCTPVE-  |OOEIT OpoekTHOHR pado-
LHH THI OTCVICTEVET.

83. 3amanue 23

PaccuunTaiiTe HaKOIUIEHHBIN MOTOK JCHEKHBIX CPEACTB OT pealu3allii MH-BECTUIIMOHHOTO MPOEKTa
OpraHU3aIMH 3a TPH rojia Mo JaHHBIM, IPUBEICHHBIM B TaOJIHIIC

TloTok ZEHEKHEIX CPEACTE 0T PEATHIANHEE HHECCTHITHOHHOTO IPOEKTa
OpraHH3alEH, THIC. PyO.

1 rox 2rog 3rom 4 ron

i} 1000 1000 1000

Q 200 300 200

0 &l 80 80

Q 200 160 120

1800 L] a 0

Tpemneenne mpemra

1000 0 0 Q

Tloramesns 0CHOEHODS FOITE 00 KPSIETY

i} 200 200 200

Broserne codCTESEHED CHEICTE

800 [1] Q 1]
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84. 3aganue 24

PaccuuTtarh KpeauTHBIN MJIaH MpoeKTa, eciu cymma kpeauta coctaBuia 40 000 Teic. pyO., Kpeaut
MOCTyNajd B TEUYEHHWE MEepBOrO M BTOPOrO KBapTajla paBHBIMH cymmamu. [loramenuwe kpeaurta
HaunHaeTcs ¢ 4 KBapTaljia MepBOro rojia, OCYIIECTBISETCS PaBHBIMU CyMMaMU B T€UEHHE YEThIpex

KBapTaJIOB. BI)I-HHaTa HpOHeHTOB HAQ4YHUHACTCA CO BTOpOFO KBapTaJIa HepBOFO roaga
Tabmrma — KpegnTHEE IIaH, ThIC. pyo.

Torasarens 1rog 2 rog
lse. | 258 | 35E. [ dse | 15E | 256 | 35E | 455
TlocTyIIeHES EPETHT 20 000 {20 000
TorameHHs EpegHTa

OcTaTok JomTa HA KOHE MepHOTE
BHILTATA DPOIEHTOE (IPOLIERT-
HAA CTABEA oo kpegery 20 %)

85. 3anmanue 25
B Tabnuiie mpuBeneHbl JACHEKHBIC MOTOKH, OTHOCSIIUECS K OIEpaIlMOH-HOW, WHBECTHIIMOHHOW U
(¢uHaHCOBOW nesTenpbHOCTH (0€3 ydeTa 3Haka). Pacmpe-menuTte JeHEKHBIE TMOTOKH IO BHJIAM
JESITeTbHOCTH U CHICIAlTe ONEHKY (PMHAH-COBOM COCTOSITEIIBHOCTH MPOEKTA

JeHe#HEI TOTOK lren 2rog 3rog

Brpyuka oT peaTHsAIHH 0 600 600
Terymme saTpate! (fes aMOpPTHIANHE) 0 200 200
Hanora 0 70 73
TponesTH 00 EPEIHTY 0 120 100
VHEECTHITHOHHEIE SaTPATH 1000 0 Q
TprEdcueHe EpEIHTA &00 0 0
Tloramenss 0CHOBHOTO JOOTa OO0 EPETHTY 0 100 100
Brnomenne coOCTEEHHEX CpelcTE 400 0 Q
| [JeErIeHIE 0 2 23

86. 3amanue 26

PaccunraiiTe 4HMCTyI0 TEKYIIyI0 CTOMMOCTb IMPOEKTa Pa3BUTHs OpraHusa-uuu (B pyossx), eciu
pasmep uHBecTHIMH cocTtaBisieT 500 Thic. pyO., €XKEroA-HbIA MPUTOK JCHEKHBIX CPEICTB OT
peanuzanuu npoekra — 100 teic. py0. Ha npoTsikeHuu 10 npeactosmux jet, CTaHAapTHBIN YPOBEHb
JIOXOJTHOCTH TIO aJbTepHATUBHBIM (hOpMaM HMHBECTUPOBAHUS COCTABISET HA MOMEHT IPOBEICHUS
ananu3za 10%

87. 3amanue 27

PazpaboraiiTe miiaH o Ka4ecTBY JUIsl KOMIIAHUH, TIPOU3BOASAIICH MPOIYKTHI MUTAHUS, BKITIOYAIOIIUI
CIIEAYIOIIUE Pa3IEbL:
1. VYcraHoBneHue nepedHs U3MEPSEMBIX [TOKa3aTeNlel KauecTBa IPOEKTa
2. Hcnonp3yeMble CTaHIAPThl 1 HOPMATUBBI Ka4eCTBA
3. CpaBHeHHE MapaMeTpPOB MPOEKTa ¢ TPEOOBaHMSAMHU CTAHIAPTOB M HOPMATHBOB, YCTaHOBJICHUE
HECOOTBETCTBH.
4. VYcraHoBJI€HHME BO3MOXHBIX JOIYCKOB OTKJIOHEHHH IOKAa3aTeled KauyecTBa OT CTaHAAPTOB, IPU
IIPEBBIIICHUH KOTOPBIX CIEAYET IPEAIPUHUMATE ACH-CTBUSA 110 KOPPEKTUPOBKE KaueCTBaA.
S. Ha3naueHne OTBETCTBEHHBIX 3a IPOBEIEHUE KOPPEKTHPOBOK IPOILECCOB, pa3padoTKa
JOKYMEHTOB TIO (OPMHUPOBAHHIO MpPOLEAYpPHl TMPOBEIACHUS KOPPEKTHPYIOUIMX JEHCTBUH,
YCTaHOBJICHUE AT KOHTPOJIS Ka4eCTBa.

88. 3amanue 28

OTBeTbTE, COITIACHBI JIU BbI CO CICAYIONMMH yTBEPXKICHUAMU:

1. B mpormecce ympapieHHs NPOECKTaMHU YIPaBICHUS KAaue€CTBOM HE SIBIS-TCS 00s3aTeIbHBIM
AIIEMEHTOM.

2. O kadecTBe MPOEKTA B EPBYIO OYEPEb JODKEH 3a00TUTHCS €r0 pa3-pabOTUMKH, a HE 3aKa34YUKH.

3. B crpykrypy pazouenus paboT ynpapieHHE KaYeCTBOM HE BKIIIOUATCH.

4. Tlpy TmIaHUPOBAHWUU TPOEKTA, €ro OOECHEYEeHMHM W OCYIIECTBICHHWU KOH-TPOJS KauecTBa B
00s13aTeIbHOM TMOPSAKE NCHIONb3yeTcs auarpamma [lapero.

5. BpemeHHBIE mapaMeTpbl, ONUCHIBAIOIINE OTACIbHBIC 3JE€MEHTHl WHHO-BAIIMOHHOTO MPOEKTa, He
BXOJISIT B CUCTEMY €T0 TOKa3aTesneil.

6. Ilpu pa3zpaboTke MpOEKTa CleoyeT OPUEHTHPOBATHCS HAa MOTEHLMAIb-HBIX MOTpEOUTENEH ero
MPOIYKTA.

7. KauecTBO mpoOeKTa MOJIHOCTHIO OTPAXKAETCS B KaueCTBE CO3/1aBa€MOr0 B TMPOIECCE €ro
peanu3aium MpoayKTa.
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89. 3amanue 29
PaspaboraiiTe miaH yrnpaBJIeHUs PUCKaMH, TPUBEICHHBIMH B TaOJIHIIE

HenocTaTom- Hn DH-
HEIE 3(der- Magerne .
HAA KBATH- 5 YroH B oop-
KapaKTepHCTHEN PHCOEA hHEATHA pa- TEL M52 COBEMOE ga obopyzo-
Sonera Do LNHTEIEHOTO | IpOgas opo-
pe CpOHa OpoeK- AVEIZ EAHHA
cypea
T3

Kateropmz
HeTousss HIH IpPOHES
XaparTep OpoAETeHAA
Tprrrep packa

INeproa, Ha EOTOpPBE

JeHCTEHE E crygae
Bemramna pacea (B) —
mporseegerne P Ha [
JHATMOCTE /1A VIPEE-
MeponpaeTraa oo npegoT-
EPAIEHHIO, EOHTPOMED B
VIIPAETEHHED

CToMMOCTD MEPOTIDHATHR
0 PearHpOEAHEED
OTEETCTECHARIE

Bpems cregyromero EoH-
TPOIA
KomuerTapas

90. 3aganue 30

Bbl  paspabarpiBaeTe WHHOBAaIlMOHHBIA TPOEKT, pealu3yeMblii B arpapHoM MpeINpUATHH.
Onpenenure HanOoJIee 3HAYNMBIE PUCKU MIPOEKTA, UX UCTOUHU-KH, NEHCTBUS MO CHIDKEHUIO PUCKOB,
OTBETCTBEHHBIX COTPYIHUKOB IIPEANIPUSA-TUS

3aounas gpopma ooyuenusn, Bmopoti cemecmp, Sx3amen

Konwmponupyemvie HJ[K: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2
OIIK-4.3

Bomnpocei/3ananus:

1. CoBpeMeHHas KOHUENIMS YOPABICHUS WHHOBALIMOHHBIM NPOEKTOM. (OCHOBHBIE
XapaKTEPUCTUKN NHHOBAIL[MOHHOTO NTPOEKTa

3aounas gpopma ooyuenus, Bmopoii cemecmp, Koumponvuas paboma

Konwmponupyemvie HJ[K: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2
OIIK-4.3

Bomnpocsei/3ananus:
1. OHTI/IMI/I3aI_II/IH ceTeBou MOoJC, MPCAHA3HAYCHUC, ITOPAAO0K BBIITOJIHCHUA
2. Ontumu3zanys ceTeBOM MOJIEH 110 TPYAOBBIM pecypcaM IIyTEM UX MepEPACIIPENEICHUS
3. OnTumuszanusi CEeTeBOM MOAEIM IO MaTrepUalbHBIM  pecypcaM IyTeM HX
nepepacnpeaeacHus
8. MarepuajJIbHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI

8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa
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1. Ynpasnenue npoekramu / OctpoBckas B. H., Boponuosa I'. B., MomotoBa O. H. [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlans, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31MEKTPOHHBIH. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/187775.jpg (mara oOpamieHus:
19.06.2025). - Pexxum noctyna: 1o NoAmnucKe

2. Hurenanze, [[.J1. Project management: Ynpasnenue npoekramu: Yueonuk / J1./1. llurenanse. -
1 - Mocksa: OOO "Hayuno-usnarensckuii nentp MH®PA-M", 2023. - 339 c. - 978-5-16-110022-6. -
TexcT: anexkrpoHHbIN // OOIIECTBO ¢ OrpaHMueHHON OTBeTcTBEHHOCTHIO «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/1859/1859087.jpg (mara obpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. YopaBieHne HHHOBALIMOHHBIMU NpoekTaMu: YueOHoe nmocobue / B.JI. IToros, H./[. Kpemes,
B.C. KoBmoB [u ap.]; Ilepmckuit Hamumonanbusii MccnenoBarenbckuid IlonurexHuueckuii
VYuusepcurer. - 1 - MockBa: OOO "Hayuno-uznarensckuii nearp MHOPA-M", 2024. - 336 c. -
978-5-16-101448-6. - Tekct: snmexTpoHHbI // OOLIIECTBO € OrpaHUYEHHONW OTBETCTBEHHOCTHIO
«(BHAHUYM»: [caiit]. - URL: https://znanium.ru/cover/2126/2126325.jpg (mara oOparmieHus:
08.09.2025). - PesxuMm goctyna: 1o noamnucke

4. bamanoB A. H. Teopus ympaBieHus. BHemHue KomaHABI pa3pabOTKH W yIPABJICHHE
npoekTaMu: yuyeOHuK s By3oB / bamanoB A. H.. - Cankt-IletepOypr: Jlans, 2024. - 508 c. -
978-5-507-49637-2. -  Texkct:  osmekrpoHHbii. //  RuSpLAN: [caiiT]. -  URL:
https://e.lanbook.com/img/cover/book/422591.jpg (mara obpamenus: 19.06.2025). - Pexum
JOCTYTIA: TIO TIOITUCKE

Jlononnumenvuas numepamypa

1. COKOJIOBA A. II. VnopaBrneHne WHHOBAallUOHHBIMH TPOEKTaMH B NPpOodheCCHOHATBHON
nesitenpHOCTH: Meton. pekomeraanun / COKOJIOBA A. I1.. - Kpacnonap: Kyo6I'AY, 2021. - 189 c. -
Texct: anmextponnbiii. // : [cait]. - URL: https://edu.kubsau.ru/mod/resource/view.php?1d=9972
(mara obpamenus: 08.09.2025). - Pexxum mocTyma: 1mo moanucke

2. COKOJIOBA A. II. VnopapieHne WHHOBAallUOHHBIMH TIPOSKTaMH B TNPOodheCCHOHATBHON
nesitenpHOCTH: pabodast terp. / COKOJIOBA A. I1.. - KpacHomap: KyoI'AY, 2022. - 97 c. - Tekcr:
anekTpoHHbid. // : [caht]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=11290 (mara
obpamenust: 08.09.2025). - Pexxum qocTyma: 1mo moamnmucke

3. lypka#n,, M. B. YnpaBienue npoekraMu MeKCEKTOPHOTO B3aUMOJICHCTBHS: y4eOHOE TTocoOue
¢ qr-xomamu / M. B. LlypkaHn,. - YnpapieHue IpoeKTaMu MEXCEKTOPHOTO B3aUMOICHCTBUS - TBepb:
TBepckoil rocymapcTBeHHbI yHUBepcuter, 2023. - 256 c¢. - 978-5-7609-1895-6. - Tekcr:
anektpoHubii // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/147966.html (marta
obpamenust: 08.09.2025). - Pexxum qocTyma: 1mo moamnmucke

4. Dnemyp3aeBa,, P. A. Ynpaenenue mpoekramu: ydebHoe mocobue / P. A. Dmpmyp3aesa,. -
VYnpasnenue npoektamu - Tomck: M3naTenscTBO TOMCKOTO rocynapcTBEHHOro yHuBepcurera, 2022,
- 352 c. - 978-5-907572-00-3. - Texcrt: osnekrponHbiii // IPR SMART: [caiiT]. - URL:
https://www.iprbookshop.ru/132614.html (mara o6pamenus: 08.09.2025). - Pexxum mocryma: 1o
MOJIITUCKE

5. bamanoB A. H. bskeHn-pa3paboTka BeO-IPUIOKCHHIH: apXHUTEKTypa, MPOCKTHPOBAHUE H
yIpaBjiIeHHE TMpOeKTaMH: ydeOHoe mocobue mis By3oB / bamanoB A. H.. - 2-e wusm., crep. -
Cankr-IletepOypr: Jlans, 2025. - 312 ¢. - 978-5-507-52472-3. - Tekct: anexrponHsiid. // RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/451820.jpg (nara obpamenus: 19.06.2025). -
Pexxum goctyna: mo noanucke

6. [Toramena, [ A. Ynpapnenue nmpoektaMu (TPOCKTHBIM MEHEIDKMEHT): Y4eOHoe mocooue / [N A.
[TorameBa. - 1 - MockBa: OOO "Hayuno-uznarensckuii uenrp MHOPA-M", 2024. - 224 c. -
978-5-16-111845-0. - Texkct: amekTpoHHBIN // OOIIECTBO C OrpaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2084/2084497.jpg (mata oOpaiieHwus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKke

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS
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IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://www.elibrary.ru/defaultx.asp - Hayunas snexrponnas oubnunoreka eLibrary

Pecypcor « Unmeprem»
1. http://www.consultant.ru/ - Kouncynsrantliroc
2. http://www.garant.ru/ - ['apanat

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOIO IMpolecca

M0 JUCUUIUIMHE TT03BOJISIOT:

— o0ecrneunTh B3aUMOJCHCTBHE MEXIY yYaCTHMKaMU 0Opa30BaTelIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB NMPOMEXKYTOUHOW aTTECTAllUU TI0
JTMCLUUIUIMHE U PE3YJITaTOB OCBOEHUS 00pa30BaTeIbHONW POTrpaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHMA ITyTEM BU3yaTU3aAIMH H3y4aeMOi HHPOPMAIIUH ITOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YIeOHBIX (DPUITBMOB;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaliuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexkrponHas Oubnnoteka eLibrary - ynusepcanbhas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpeny
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)
He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €HCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMELEHUs, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

VYHuBepcuTeT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HMHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecreueHneM o0pa3oBaTelbHON AESITeNbHOCTH (IIOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctmmuaslr (Momynu)' w brmoky 3 "locymapcTBeHHas wurToroBas arrectamus’ B
COOTBETCTBUH C YUEOHBIM IIJIAHOM.

Kaxnapiii oOydaromuiics B TeuyeHHE BCero mnepuoia oOydeHHs oOecledeH WHAWBUYaIbHBIM
HEOTpaHUYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeeTCA JIOCTYII K
WH(}pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus il QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JlaGoparopus
108mx
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nebeouHass HaBo3oouHrcTUTENbHAs cuctema Mullerrup, lanus - 1 mr.
napTthel - 14 mr.
CHUCTEMa HaBO30YIaJICHHUS - | IIT.
CHCTEMa BEHTUJIALIMY - 1 IIT.
crucTeMa KOpMJICHHS - | IIT.
CHCTEMa OTOIUICHHSA - 1 mIT.
CTaHOK IS oniopoca - 1 mrT.
223Mx
MoHuTOop ScreenMedi 206x274 - 0 .
npoektop 3M M9550 3800 Lm3wm - O mT.

9. MeTonnuyecKue yKa3aHusi 10 OCBOEHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromierocsi, TEKyIIeH W MPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeaygaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKMX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCYJIJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbIO MaTepHAaJIOB,
pa3MelIeHHbIX Ha ropTalie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

./]eKLﬂIOHHble 3AHAMUA

[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOU Qopme
JOCTaTOYHO OoJbinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTMYHO H3Jlaratb
y4ueOHbI MaTepuas. OOyuaromuecs: U3ydJaroT JEKIMOHHBIA MaTepuall, pa3MENIeHHBI Ha MopTae
nonaepxku ooydenns Moodl.

Hpakmuqecme 3AHAMUA

dopma opranuzanuy oOydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U CIIyKamlas AJis
JeTalu3alliy, aHalIu3a, paclIUpeHus], YrIyOJeHus, 3aKperuieHus, IpUMeHEeHus! (WM BbIIOTHEHUS
pPa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJIYyYEHHOW Ha
nekuusax yudeOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TMPOBOAATCS C  HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3aHuil, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

Jst maBamuaoB u juir ¢ OB3 MoOXeT W3MEHAThCS OO0BEM MUCHMIUIMHBI (MOOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUIN) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEJINYUBACTCS KOJUYECTBO
3a4€THBIX €MHMUII, BbIICJICHHBIX HAa OCBOCHHE JUCIUIINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3J0POBBSl U BOCIPUATHS UH(DOpMaLIUn
00yJaroImMuMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢Gopme win B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0OydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
u JIp.;

— C HCIIONb30BaHUMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEKTPOHHBIMU
o0pa3oBaTeIbHBIMU PECYpPCaMU, TECTUPOBaHUE, pedeparhl, KypCOBbIE MPOEKTHI, IUCTAHIIUOHHbIE
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(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKkue padoThl U Ap.;

— MPH BO3MOXXKHOCTH MHUCHMEHHAs IMPOBEpPKa C HCIOJIb30BAaHHEM pebe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckre padOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B u Juil ¢ OB3 ¢ HapymienueM ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHBIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMy,
TecTHpoBaHue, pedepaTsl, KypcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (HOPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJIb30BAaHUEM CIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpelIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCHOJIb30BAHMEM CIIELHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECe0BaHus, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIbioTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJA M
VIpaBJICHUS KOMIIBIOTEPOM U JIp.): paboTa C SJICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIIUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalOImMMCS TeYaTHBIX W (WJIM) DSJEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUpPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAlINN;

— BO3MOXHOCTh NPUCYTCTBUS aCCUCTEHTa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud il WMHBAIMAOB W Jaul ¢ OB3 10MmKHBI y4YHUTHIBATH
WHIWBHyabHBICE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITIOIT
BO (yctHO, mrchMeHHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJWBUIYyajJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIAT, MNpuUEM U mepenadyy HHGOpPMAMU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUX;

— UCIIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGOPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepraIoM, AyOIupyouM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYKe MOAMUCEN U OMMCAHUS Y BCEX MCIIOJIb3YEMBIX B MpoIiecce 00y4eHHs PUCYHKOB U HHBIX
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rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxnuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUbI Pa0OT, IPYMNIOBLIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHMM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIB30BaHUS 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOJIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHONU PaOOTHI.

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyILICHUSMH OTOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTY€HThI, CTyACHTbI, HUMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIBb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEelUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHEeM Yy4eOHOM
TUCHMIUIMHBL MU MaTepHalioM IO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE JTOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHUE BOIIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasia Ha HeOOIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IEeHUE MPUHIIUIA OT MPOCTOTO K CIOKHOMY
pu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUUANIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUbI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecrieueHre OECIPETNATCTBEHHOTO JOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4YMe BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecreunTh peaan3aluio 3pPrOHOMUYECKUX MPUHLUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUCHHUE BCETO Mepuoa yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrienmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoIaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, c1aboCbImaniue, o3 IHOOTIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAMUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYIO0 HH(OPMALIHIO;

— HajJu4ue BO3MOXKHOCTH MCIIOJNb30BaTh WMHIWBUIYyaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, IMO3BOJISIONIME OCYIIECTBIATh MPUEM M Mepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailyioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLIUK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HAmISJHOTO COMPOBOXKIEHUS M3y4aeMOro Marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DParMeHThI;
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— 0COOBIN pedeBoOl pexuM padoThI (0TKa3 OT IJIUHHBIX (Ppa3 W CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOr0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA Pe4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJNroOpyUTMa 3aHATHS M 3alaHUM JUIsl CAaMOCTOSTeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TMPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABIIEMBbIM YyU4eOHBIM TeKcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIIOBBIX IyHKTOB; UCIIOJIb30BaHUE HATIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKkuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPU paboTe B TPYIIIIE;

— COUETaHHE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTHU (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CrennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peuu, 3a0o0jeBaHUsS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHhopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
cXeMaTH3alluIo, MepeBo]] B TAOIUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJINYMe HAIVISIAHOTO COMTPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHO
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PaboTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIUU U CAMOKOHTPOJIS;

— HaJIMYKe Tay3 JUIsl OT/AbIXa U CMEHBI BU/IOB JESTEbHOCTH 110 XOAY 3aHATHUS.

10. MeTonnuyeckne peKOMeHIalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

JucuuiuinHa YrpaBieHHEe WHHOBAIIMOHHBIMH TPOEKTaMHU B TPOQPECCHOHAIBHOW IeSTEeIbHOCTH
BEIETCS B COOTBETCTBUU C KaJICHAAPHBIM YUYEOHBIM IJIAHOM U PACIHMCAHUEM 3aHATHUH MO HEAEISIM.
Tembl mpoBeAeHUS 3aHATUH ONPENENAIOTCS TEMAaTHYECKHM IUIAaHOM pabodeld MporpamMmbl
JUCLUIIINHBL.

TTonrorosneno B cucteme 1C:Yuusepcurer (000006852) Crpanuria 45 u3 45



